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Abstract providers. 
The study investigates start-ups as a youth Keywords : Star t-ups, Young Adults,  
phenomena and also understands them as a Employability, employee benefits.
potential source of  job providers in the near 
future. The data has been gathered by conducting Introduction
in depth interviews with 12 startup owners from The United Nations defines 'youth', as those 
the country. This is a qualitative research study. persons between the ages of  15 and 24 years for 
The approach to better understand startups as statistical consistency across regions. The report 
youth orientation, benefits to employees and by the United Nations (2014)stated that with 356 
source of  employment in times to come.  The million 10-24 year-olds, India has the world's 
results showed that each start-up is a culmination largest youth population even though it has a 
of  various procedures starting from the idea and smaller population than China. It said that 
resulting in various leanings obtained. It was seen developing countries with large youth populations 
that 91.66% startups are started and run by young could see their economies soar; this can only 
adults below the age 40 years. 91.66% of  the happen if  they invest heavily in young people's 
startup owners have had some prior work education and health and protect their rights. The 
experience and incorporate the knowledge of  the report titled 'The power of  1.8 billion', said 28 per 
same into the business. Startups are advantageous cent of  India's population is 10 to 24 year-olds, 
to not only its owners, but also its employees. The adding that the youth population is growing 
employees receive benefits like appropriate fastest in the poorest nations. Global number of  
salaries, flexible timings, informal work youths is highest ever. As the world is home to 1.8 
environment and an opportunity to grow and billion young people between the ages of  10 and 
exhibit their talents in a variety of  dimensions. 24 year, 9 in 10 of  the world's young population 
Startups are considered as one of  the best ways to live in less developed countries. With the young 
meet the increasing demands for jobs with an population in India being the highest, it becomes 
increase in the young population. This is because evident that with the increase in education and 
startups give employment to a number of  awareness, this population will also become a large 
individuals and thus reduce the employment- population of  job seekers in the near future.  
unemployment gap, they tap the potential and There is a disparity between the no of  job seekers 
help retaining talent  within the country. Startups and job vacancies. One way this gap may be 
know how to curtail costs and cannot function reduced is by making the job seekers job 
without the required patents and licenses which providers. This can be done through startups. 
are indirect ways of  promoting employment. Start-ups are vital for the economic development 
Freedom of  interest and encouragement of  in knowledge-based societies, because they create 
further startups are other ways in which startups new jobs and economic growth. However, start-
can promote employment in the country. Startups ups are different from large businesses: they are 
are those agents which convert job seekers to job fragile, and their policy needs and priorities are 

Dr. Reeta Sonawat, Professor & Head Department of  Human Development
SNDT Women's University, Mumbai 
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unique (Dearie and Geduldig, 2013). A start-up is which start-ups give its employees and how 
an organization formed to search for a repeatable startups are a solution to the future issue of  
and scalable business model (Blank, 2010). unemployment. The process of  data collection 
Startups unlike conventional businesses are often stared by searching for startup companies. 30 start 
a youth oriented  venture.  Startups require ideas, up companies were contacted and 12 start up 
planning, strategy, marketing, finances and upon companies responded back. The method of  study 
this realization, success is obtained. was by conducting in-depth interviews with 12 
Davila and Foster (2014) did a study on start-up owners.  The sampling method used for 
destruction and revenue of  jobs by young obtaining the data was purposive sampling. The 
companies. For this study, a large multi-country tool used was a structured interview schedule. The 
multi-industry sample of  over 158,000 companies interviews were conducted over telephone, while 
was taken. The early stage company sector was certain sections pertaining to the Strengths, 
documented to have sizable destruction of  Weaknesses, Opportunities and Threats (SWOT) 
revenues and jobs and as well as sizable gross were answered over email. Each interview took 
creation of  revenues and jobs. The creation aspect approximately 45 minutes – 1 hour.  The tool 
has captured the dominant attention of  questions ranged from background information, 
researchers, commentators, and policy makers but about the Start up, finances and governmental 
not destruction. Destruction is not simply non- Support to expansion, controls and feedback. The 
growth but rather prior growth that is four sections whose responses were received 
subsequently reversed.  Analysis of  creation and through email were, strengths, weaknesses, 
destruction evidence across 10 different countries opportunities and threat The ten sections were 
and across eight different major industry groups further explored as each section had several 
was done. Yearly growth/decline rates using questions pertaining to it. These questions 
revenues and headcount for Years 2 to 5 are explore the section in details and provide richness 
analyzed. In each of  the three growth years in the responses. The responses received were 
examined there are large amounts of  destruction subjective and qualitative nature. An attempt at its 
as well as creation simultaneously occurring. For quantification was done by tabulating and 
example, in Year 5 gross revenue destruction is classifying similar responses together.  The 
34% of  gross revenue creation whilst gross job responses were classified vertically so that they are 
destruction is 65% of  gross job creation. A small all comparable and then similarities and patterns 
percentage of  companies accounts for a large among them were observed and noted.
percentage of  the total job and revenue 
destruction each year. This small percentage of  Findings and Discussion
large destroyers is especially interesting because The results indicate that start-ups usually follow a 
they had to have had, by necessity, prior sizable process, as shown in figure1. One step usually 
creation. Regression analysis highlights this aspect leads to the other. Once one section or area is 
for the sample of  destroyers. Thus it may be said addressed and a progressive movement is seen 
that startup companies are responsible for job and towards the next. Each of  the themes is further 
revenue creation as well as its destruction. It may explored and viewed in further details. The start-
thus be said that majority of  the population of  ups begin in a particular geographical setup. Next 
India is the youth, and one way in which the future the start-up idea is seen. Start-up ideas are either 
dilemma of  creating job opportunities for them innovative (25%) or modification of  an existing 
may be dealt with the promoting startups within idea (75%). With regard to the support received by 
the country today. startups, it can be understood as emotional or 

financial support. SWOT analysis upon startups 
Method and Design help in knowing the strengths, and tapping the 
The objective of  the study was to understand opportunities. It also helps to have an insight into 
start-ups as a venture by young adults . Another the weaknesses and guard against the possible 
objective of  the study was to assess the benefits threats.  The future of  the startups is determined 
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start-ups as a venture by young adults . Another the weaknesses and guard against the possible 
objective of  the study was to assess the benefits threats.  The future of  the startups is determined 
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each startup offers various learnings, 
like accurate documentation and 
perseverance which are incorporated by 
the owner into his/her venture again. 
It was seen that each start-up 
functioning depends upon its owner. 
F i g u r e  2  s h ow s  t h e  va r i o u s  
characteristic features of  the start-up 
owners. A significant majority of  67% 
start-up owners are men, while 33% of  
the owners are women, showing that 
start-up ventures are started more by 
men. With regard to the age of  the start-
up owners, more than half  of  the start-
up owners, (58.33%) were within the 
age range of  20-30 years, 33.33% of  the 
start-up owners were between the age 
of  30-40, and only 8.33% of  the owners 
were above 40 years of  age. Start-ups 
are thus initiated more by the youth of  
the country. The education received by 
the start-up owners has primarily been 
in India, as the majority of  the start-up 
owners (75%) have received their 
education in India while the remaining 
25% have been educated abroad. The by its expansion which may be geographic, 

educational background of  the owners also varies. strategic or pertaining to the product or service. 
50% of  the start-up owners are graduates, while The controls which start-ups establish are 
33.33% are post graduates. However a small pertaining to quality, to expenses and to employee 
percentage of  owners are also diploma holders turnover. Once the above processes are done, 
and dropouts (8.33% each) indicating that most 

Fig. 1: A brief  overview of  the Start-up Process.
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start-up owners have completed their basic The employees know what their forte is and are 
education before starting something of  their own. accordingly encourage to pursue that particular 
Moreover 91.66% start-up owners have had some area rather than being directed about the work. 
or the other sort of  prior work experience while Startups do not have a wide work force, and thus 
only a small minority of  8.33% have taken the employees get a chance to multi task and perform 
start-up as their first ever venture without any different tasks within the same organization 
prior work experience, indicating that most start- adding to their knowledge and enhancing growth 
ups have experienced owners who have opportunities for them. 
knowledge and experience by working under Startups are looked upon as a potential solution to 
someone before taking the lead. 
The data analysis revealed that not only the 
startups but the employees are also at an 
advantage after joining startups as seen in figure 3. 
One of  the benefits which employees have after 
joining start-ups is that they have flexible working 
hours. Startups are usually concerned with the 
quality of  the work and not the time spent over it, 
therefore the employees can work efficiently and 
manage their time well. Another incentive which 
employees have for joining start-ups is that they 
have a good working environment. The startups 
offer an informal and youth prone environment 
which is highly appreciated by the employees. 
Startups offer attractive salaries and other 
compensations to get talented and hardworking 
employees. Thus the employees withdraw 
satisfactory salaries from start-ups which are at 
par with other companies. Apart from this start-
ups offer freedom of  choice to the employees. 
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Fig. 3 the advantages an employee receive upon joining a start-up. 

Fig. 2 Background information of  the start-up owners



03

Startups in India - A Youth Oriented Initiative and Sustained Job Creator for the Future

each startup offers various learnings, 
like accurate documentation and 
perseverance which are incorporated by 
the owner into his/her venture again. 
It was seen that each start-up 
functioning depends upon its owner. 
F i g u r e  2  s h ow s  t h e  va r i o u s  
characteristic features of  the start-up 
owners. A significant majority of  67% 
start-up owners are men, while 33% of  
the owners are women, showing that 
start-up ventures are started more by 
men. With regard to the age of  the start-
up owners, more than half  of  the start-
up owners, (58.33%) were within the 
age range of  20-30 years, 33.33% of  the 
start-up owners were between the age 
of  30-40, and only 8.33% of  the owners 
were above 40 years of  age. Start-ups 
are thus initiated more by the youth of  
the country. The education received by 
the start-up owners has primarily been 
in India, as the majority of  the start-up 
owners (75%) have received their 
education in India while the remaining 
25% have been educated abroad. The by its expansion which may be geographic, 

educational background of  the owners also varies. strategic or pertaining to the product or service. 
50% of  the start-up owners are graduates, while The controls which start-ups establish are 
33.33% are post graduates. However a small pertaining to quality, to expenses and to employee 
percentage of  owners are also diploma holders turnover. Once the above processes are done, 
and dropouts (8.33% each) indicating that most 

Fig. 1: A brief  overview of  the Start-up Process.

04

Startups in India - A Youth Oriented Initiative and Sustained Job Creator for the Future

start-up owners have completed their basic The employees know what their forte is and are 
education before starting something of  their own. accordingly encourage to pursue that particular 
Moreover 91.66% start-up owners have had some area rather than being directed about the work. 
or the other sort of  prior work experience while Startups do not have a wide work force, and thus 
only a small minority of  8.33% have taken the employees get a chance to multi task and perform 
start-up as their first ever venture without any different tasks within the same organization 
prior work experience, indicating that most start- adding to their knowledge and enhancing growth 
ups have experienced owners who have opportunities for them. 
knowledge and experience by working under Startups are looked upon as a potential solution to 
someone before taking the lead. 
The data analysis revealed that not only the 
startups but the employees are also at an 
advantage after joining startups as seen in figure 3. 
One of  the benefits which employees have after 
joining start-ups is that they have flexible working 
hours. Startups are usually concerned with the 
quality of  the work and not the time spent over it, 
therefore the employees can work efficiently and 
manage their time well. Another incentive which 
employees have for joining start-ups is that they 
have a good working environment. The startups 
offer an informal and youth prone environment 
which is highly appreciated by the employees. 
Startups offer attractive salaries and other 
compensations to get talented and hardworking 
employees. Thus the employees withdraw 
satisfactory salaries from start-ups which are at 
par with other companies. Apart from this start-
ups offer freedom of  choice to the employees. 

Good working

environment

Attractive

monetary

compensation 

freedom of

choice
Benefits

of  joining
a start-up

flexible working

hours

Fig. 3 the advantages an employee receive upon joining a start-up. 

Fig. 2 Background information of  the start-up owners



reduce the unemployment in India. Job seekers Conclusion  
becoming job givers are essential to combat the It can be concluded that Startups constitute of  
future issue off  the rising unemployment various processes. It is a venture by the young 
especially among the youth.  As seen in Figure 4, adults. India being a country with majority of  its 
Startups help reduce unemployment by retaining population consisting of  the youth has the 
the youth talent of  the country, who join them as potential to explore this concept to the fullest. 
employees or partners. These young individuals Most of  the startups are started and run by young 
have talent and knowledge and may move to other adults who use their prior work experience into 
countries due to the lack of  availability and the business. Through start-ups not only the 
appreciation for their work, startups help employ owners but there are various employee benefits as 
and retain them by involving them in relevant well.  They benefit in various ways by joining 
work.  Another contribution which start-ups startups in terms of  their salaries, working 
make towards reducing the unemployment of  the environment, working hours and freedom of  
country is by providing employment to a number choice. Moreover startups also make a significant 
of  people. This way the number and rate of  contribution in reducing unemployment in the 
unemployed people comes down. Apart from this country. They do so by employing a number of  
startups concentrate upon doing and producing people, retaining talent within the country, 
everything locally (within the country). This reducing the costs and expenses, developing 
reduces the costs and expenses associated with the interests, having licenses and patents and 
final product/service. Moreover the local raw continuing the cycle by laying the foundation for 
material providers get a boost and employment in the employees to start their own start up. 
these industries and areas increase.
It is seen that startups become more essential to Reference
the economic and patenting rights of  individuals. 
As universities of  the country do not give much Dearie, J. and Geduldig, C. (2013). Where the Jobs 
recognition, startups are an appropriate solution Are: Entrepreneurship and the Soul of  the 
to the same. Through trial and error and the help American Economy, John Wiley & Sons, 
and support by venture capitalists and investors, Hoboken.
starting up is a way in which the individuals' efforts 
and innovation can be patented. Further research Davila, A., & Foster, G.(2007). Management 
upon the market receptivity and development into control systems in Early- Stage startup 
the product , service or trade may also be done companies. The Accounting Review, 82(4), 
once the same is in practice. This indirectly 907–937. 
reduces unemployment as researched knowledge 
becomes licensed and generates income. Retr ieved November 1 ,  (2016) .  f rom 
One of  the predictive reasons for unemployability https://steveblank.com/2010/01/25/whats-a-
of  the youth in the future is the paucity of  suitable startup-first-principles/
jobs as per the interest areas of  the individuals. 
Startups rest on novelty and offer a wide variety of  India has world's largest youth population: UN 
roles to each employee not only keeping them report, (2014). Retrieved January 16, 2017, from 
engaged but also help them discover their I N  S C H O O L ,  
interests. An important contribution which http://www.thehindu.com/todays-paper/tp-in-
startups make towards reducing unemployability school/ ind ia -has-wor lds- la rges t -youth-
is by creating job creators. Individuals joining population-un-report/article6612615.ece
start-ups as employees can learn the various 
procedures involved in a start-up and use the same 
to open their own start-up, providing employment 
to many more individuals. 
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Abstract teaching, we can empower students to become 
With more than 1.4 million schools and over 227 self-dependent, and motivate them so that they 
million students enrolled, India has one of  the can learn effectively even in the under resourced 
largest education systems in the world. However, areas. 
going by the current trends of  education in the Keywords: Education, Peer Teaching, Social 
country, it could be half  a century late in fulfilling Enterprise, Technology
its global education commitments. Steep dropout 
rates at the middle school level and the increasing Introduction
enrolment gap from elementary to higher In recent times, cross age Peer Teaching has come 
secondary are matters of  great concern. High up as a highly effective strategy in improving the 
student–teacher ratio, lack of  professionally quality of  education; over the past two decades, it 
trained teachers, and poor level of  student has been used as a tool to re-engage unmotivated 
learning (both scholastic and co-scholastic) learners, teach under-academic students and 
resulting in low learning at each stage of  education manage a range of  conflicts in the way of  the 
are major challenges faced by the school learning process (Burton: 2012). Peer teaching, 
education system of  India today . Need for a which is quite different from peer learning or 
sustainable & affordable solution becomes collaborative learning refers to the kind of  
imminent for the middle class given the fee hikes learning environment where, there is a clear and 
in private schools and tuitions. Also, the public consistent differentiation between the teaching 
schools or the tier III private schools have never and learning role, although all parties may be 
been able to provide quality education despite best students. It commonly involves advanced 
efforts of  the government. Students are also students in the same class, or those in later years, 
burdened today with personal tuitions for taking on aspects of  a teacher's instructional or 
different subjects after school hours which, rather pedagogic role (Boud et.al. 2006).
than help them in their personal growth and This idea has worked quite well with the mature 
academics, most of  the time end up with spoon age undergraduate and postgraduate students. As 
feeding them. This paper looks at Peer Teaching explained in (Nguyen 2013), on one hand where 
as one of  the sustainable means to provide quality the peer teacher serves as a "significant other" or 
education by presenting a reflective study of  a role model proving to be even more effective in 
social initiative, Involve, which is using the same many cases than traditional teachers in instilling 
idea to address the above mentioned issues. It enthusiasm towards learning, it also helps the 
attempts to encompass the understanding of  educator learn well, as 'to teach is to learn twice'. It 
classical definitions as well as the on ground work also bridges the age gap between the teacher and 
showcasing the development of  an idea into a the learner, making way for smooth flow of  
possible for profit social enterprise. It also information. While significant research has been 
provides an understanding of  how using peer done on the benefits of  peer teaching at university 
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level, applying the same for the younger school intricacies of  teaching; the content team 
students has been challenging. What has been structures the content and mentions all the 
even more difficult is to come up with a way for instructions to help the educators deliver the 
assessment of  peer teaching in schools. Though content, and provide sense of  purpose to the 
most of  the researchers agree that peer teaching learners. One of  the most important aspects of  
can contribute to the social and psychological the structured content is that it eases the flow of  
needs of  learners, they tend to treat it mainly as an knowledge and makes the overall process 
instructional strategy, rather than an approach enjoyable.
which pursues a broader educational agenda. 
Successful peer teaching has therefore been 
mostly judged in terms of  its effect on the leaning 
of  a subject and the examination results. 
This paper will make an attempt to show its broad 
capabilities in the school education and how they 
can be assessed. The structure of  the paper is as 
follows. In Section II, a brief  overview of  the 
initiative is provided. It includes details of  all the 
stakeholders, the learning plan and the developed 
pedagogy. Section III discusses about the pilot 
project and its findings, mentioning limitations of  
implementing this concept. In section IV, on-
going work and possible challenges during scaling 
are described. Future plans are briefly introduced 
in section V and the conclusions are drawn in The content structuring process at Involve is a 
section VI. dynamic process and is updated regularly based on 

the feedback from the students and the educators. 
Overview- Involve The subjects being taught are Mathematics, 
“Involve- Building tomorrow” is an enterprise Science and English, where it also takes care of  the 
started in March 2016 which works on the model heterogeneity in the background of  the students. 
of  peer teaching and empowers the students. It The content is prepared keeping in mind 3 
sets up offline learning centres within principals
communities where senior school students of  8th a) Motivation, b) Correlation, & c) Interaction
-10th standard (educators) are trained and Through intensive research and ideation, it was 
mentored to teach their juniors (mostly from 4th identified that to sustain the classes regularly, and 
to 9th standard). Through its uniquely structured to maintain its efficiency, a need of  a moderator is 
content and educators' training program, it has required. That person is named as 'Creative' 

been proven that the whose job is to manage the 2 classes at a time, draft 
e f fec t iveness  of  the progress of  each student, and make sure the 
learning process can curriculum is followed as per the schedule. The 
be improved. The advantage of  it is that the creative needn't be a 
p e d a g o g y  t e a m  highly educated person. It can be any youth who 
develops manuals for has basic understanding of  handling kids and 
t h e  e d u c a t o r s '  management. Where on one hand, it helps 
training program improve the efficiency of  the classrooms; it also 
which is used to train takes the load off  the educators. So they just have 
the seniors  ( the to focus on teaching and nothing else. Creatives 
e d u c a t o r s )  t o  also bridge the information gap, arising from the 
u n d e r s t a n d  t h e  classroom dynamics, between the educators and 

Each chapter is divided into 
3 sections. The features of  
each section include:

- Purpose of  the content

- An introductory video

- Feasible Classroom and 
homework activity

- Revision of  past class and 
sneak peak of  the next 
session

Fig 1. Sample content
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the content structuring team. Most of  the time, a) Learner's Baseline Evaluation Tests 
the classes are managed in such a way that the (BETs)
educators are given freedom in choosing their The objective for the test was to identify the 
chapters and classes. And after 2 months of  weakest under-economic students of  the class 
classes (or after teaching 4 chapters), an educator who couldn't follow the conventional classroom 
can either continue with us if  he likes or he can teaching well and were in need of  academic 
leave. assistance. The test was of  the subject Maths, 
Currently, the target learner segment is the lower Science and English for the grade they had just 
middle class people from rural and urban passed. After the test, almost 8 students were 
households who are aware of  the importance of  chosen from each class 4th to 8th, intentionally 
education. So, this program is useful for the kids limiting the student-teacher's ratio to 8:1. A 
who attend schools, but their education is not at framework was set earlier after discussion with the 
par with what it should be due to the poor quality teachers regarding the topics that the learners will 
of  teaching or dis-interested teachers. The quality be evaluated upon and then taught later on during 
of  the after school tuitions is also not up-to the the classroom sessions
mark because of  irregularity of  the tuition 
teachers and the lower amount they pay. On an 
average, for decent education, Indian parents in 
urban areas pay up-to INR 1.25 lakhs or ~60% of  
their annual income for one child. This fee hike is 
one of  the biggest reasons for the lack of  
education in the country. Considering the 
financial model of  Involve, it promises to be 
sustainable on its own (breakeven) by charging a 
mere fee of  INR 400-500/month from learners. 
Creatives Structures

b) Educators' Orientation & Selection: A 
survey was conducted for the senior students and 
the ones who were interested and, were called for 
an orientation cum selection session. It was great 
to know that almost all academically well students 
were interested to be a part of  this experience. For 
them to be the educators, their communication 
skills were chosen as the selection criteria. At the 
end of  session, a set of  15 student- volunteers 
were finalised, who for the next one month will be 

The Pilot Project guiding and mentoring our learners to improve 
The idea of  Involve was first tested in the form of  their understanding of  the various topics to be 
a pilot in association with ASN Sr. Sec. School, taught in the programme.
one of  the reputed schools in East Delhi which c) Parents 'orientation & teachers' 
agreed to provide infrastructural support and engagement
basic facilities required for this project. The Parental beliefs, actions and attitude play a vital 
project which ran for 6 weeks from May to June role in fostering children's motivation. There is a 
2016 had a series of  events and workshops for correlation between parent involvement and 
different people, before the classroom sessions children's academic as well as overall 
started. These included: development. In order to ensure the participation 

Fig 2. Baseline Evaluation
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the content structuring team. Most of  the time, a) Learner's Baseline Evaluation Tests 
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and full indulgence of  the students in this project also used which motivated the students towards 
it was important to first convince their parents on learning. The after pilot feedback showed that 
how helpful this session could prove to be for more than 65% of  them enjoyed the classes. While 
their child. Thus, this session focused on what the the educators focused only on teaching, rest was 
parents of  learners and educations should expect taken care of  by the Creatives. The classes also had 
from this project and their role in student various unconventional activities to inculcate the 
development. It also engaged teachers to share habit of  English speaking among the students. 
their views on the classes and the initiative. Over the period, a Revision Test (RT) and After 

Learning Evaluation Tests (ALETs) were 
conducted after week 3 and at the end of  the pilot 
respectively to understand their progress. The 
assessment pattern was written and oral, testing 
both the skill based and information based 
knowledge of  the students. As per the data from 
the BETs and ALETs, the average academic 
scores of  the students went up from 50% to 70%.

d) Educators' training program
A 3 hr. workshop was conducted for the educators 
explaining them the pedagogy of  Involve and the 
perspective of  a teacher. Similar session was 
conducted after the 3rd week of  the pilot as well. 

After the classes were over, a parent's meeting was The session particularly answered questions 
called to have their feedback on the classes, and to about:  Why does one need to make efforts to 
discuss the changes in the child, if  any. The deliver their best in the class? How would they, as a 
parents were made aware of  the improvement in teacher, feel in that classroom?  What are the 
the performance of  their child through visual things they need to take care of  while teaching?  
representation of  their scores. What challenges they might face while helping the 
Involve helped both the learners and the learners?
educators in many ways. As for the learners, it The session also had expert teachers of  the 
provided them a friendlier environment to learn respective subjects sharing their experiences and 

challenges of  managing the classroom. 
The classes focused on the 2-way learning and had 
activities which encouraged discussions. The 
content of  specific chapters was sent to the 
educators via e-mail a week in advance so that they 
had enough time to prepare and go through the 
content. A day before the actual class, the 
educators discussed their plans of  teaching with 
the Creative of  the respective class. This helped in 
improving the quality of  the content being 
delivered to the students. Energisers, attention 
grabbers and learner defined classroom rules were 

Fig 4. IXth grade student teaching

Fig 5. Activities that the class performs together
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and bridged the age gap, which helped them willing to accept new methods of  after school 
overcome the hesitation of  asking questions. teaching. 
For the educators, as mentioned by Rubin and The results from the school survey of  a 
Herbert (1998) and Nguyen in, it provided the corporation school were even more shocking. Not 
following: more than 15% of  the students of  grade IX and X 
- An increase in social and intellectual awareness; were efficient in English reading and 
- Increased students' sense of  control and comprehension. Only 30-35% of  the students of  

responsibility for their academic achievement grade V could read a simple story in Tamil.
- Significant growth in compassion; Based on this data, a list of  learners and potential 
- The clear recognition that students could educators has been identified and the team 

change habitual patterns of  behaviour; & reached out to them individually. Based on the 
- Empowered students, increasing their sense of  responses, classes started in January at weekends 

mastery and self-esteem. at the nearby community centre. At the same time, 
It also concluded that it would be hard to think of  the team also structured the content as per the 
another method that would enable so much curriculum of  'Samacheer kalvi', Tamil Nadu's 
intellectual, social and personal growth of  uniform system of  school education as more than 
students without compromising on their school 80% of  the students in Tamil Nadu attend 
curriculum. corporation schools. The team is also trying to 

contact corporation schools and see if  any 
collaboration can be worked out. The classes have 
been going on for 3 months now and the 
documentation of  all the events and their results is 
in process. The team has received good feedback 
from the parents and they have agreed to pay more 
than Rs. 300 per month. 

Future Work
Currently in a nascent stage, Involve till now has 
reached out to just two places, Delhi and Chennai. 
However in the future, the plan is to take this to 
almost every Tier II and III cities of  India. To 
accomplish this, Involve is looking at using On-going Work
technology to scale effectively and augment its After completing the proof  of  concept, Involve 
impact. Given the growing reach of  smartphones started with another project in Chennai from 
and internet, a mobile application development is November 2016 to understand the issues of  its 
in progress which can be used as a common sustainability and scalability in different regions. A 
platform for both the educators and the learners thorough research and survey of  the concerned 
to plan the classes and coordinate. It can also be localities and schools was done to assess their 
used as a tool to share the content, track the economic situation, awareness about education 
progress of  both the learners and the educators and their thoughts on peer teaching. The survey 
using data analytics. The team is also trying to was aimed at mapping correlation such as 'parent's 
create a map in analytics through which non-acceptance of  peer teaching vs. their financial 
quantifiable developments of  a student can be situation', 'tuition fee vs the quality of  tutoring' 
assessed. and 'students' comfort in asking doubts from their 
The team is also working on the concept of  teachers' etc. As per the community survey data, 
'Virtual Money' through which every educator will only 23% of  the population from average and low 
be credited with some stars, for every lecture/class income families didn't send their kid for tuitions 
that he or she teaches. The idea is to assign and among those who sent, more than 75% were 

Fig 3. Parents Orientation

Fig 5. Activities that the class performs together

Source: Involve Pilot Project, New Delhi 2016
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collaboration can be worked out. The classes have 
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in process. The team has received good feedback 
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monetary value to those stars in some proportion Conclusion
(for eg, 5 stars = INR 5), and this money can be Through the pilots and extensive study of  the 
used to fund any extra-curricular requirement of  socio-economic structure of  communities over a 
the student educator after the concern of  his/her year, it may be established that peer teaching is a 
parents. The number of  the stars credited to the very strong tool to help students learn and gain 
educator's account per class increase with the education. Though it has its own limitations on 
quality of  his teaching. The virtual money concept the choice of  students for educators and need of  
is expected to create accountability and a sense of  structured content, it can profoundly impact the 
satisfaction among the educators. quality of  education in the country.
As involve progresses in diverse cities/ Key observations from the pilot project: 
communities, the team plans to structure the a) Only some exceptionally well kids from 8th 
content in their own regional language so that the standard could be engaged for this peer teaching 
requirement of  educators to be efficient in program because most of  them lack the 
English can be avoided. seriousness and ability. However, through 

continuous awareness and some more 

Fig 8. Percentage of  parents willing to accept
new methods from different economy

Fig 7. Percentage of  parents receptive
to new methods
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development sessions, this could be made during the annual exam of  the schools where all 
possible. the educators will be busy preparing for their own 
b) Information retention among the students is a exams. Also, since this is quite an operation 
major challenge that one needs to look at. Some in tens ive  mode l ,  manpower  resource  
learners, though followed the teaching during the management and scalability become equally 
class, forgot the same after a week. This important. As the team found from the survey 
observation motivated us to design some weekly only 20-30% of  the school administration is 
oral revision content for the same. supportive of  this learning methodology. So that 
c) The cross teaching concept saw a change in the is another milestone for the team. Nevertheless, 
interactive behaviour of  the student as well. Most Involve hopes to overcome these challenges soon 
of  the students, even the educators, started and impact more students with the help of  its 
discussing their academics with their seniors and dedicated team and mentors.
sought their help. 
d) The team planned to revisit those learners and References
educators after an academic year and look at their ASSOCHAM (2015). Rising school expenses irks 
progress, hoping to see some long term change in parents. Social Development Foundation (ASDF) 
them. Retr i eved ,  h t tp ://www.assocham.org/  
e) Even the best schools of  the cities find it as a newsdetail.php?id=4960
challenge to improve their under academic 

Burton Bruce,(2012). Peer teaching as a strategy 
students in every class, given that the teachers 

for conflict management and student re-
don't have time to deal with students individually. 

engagement in schools, The Australian 
Thus, they are also willing to support the peer 

Educational Researcher
teaching methods during the extra school hours 

Boud David, Ruth Cohen and Jane Sampson which can benefit their students.
(2006). Peer learning and assessment, Assessment As an alternative to after school tuitions and very 
and Evaluation in Higher Education, University infamous rote learning, this peer teaching 
of  Technology, Sydneytechnique along with the pedagogy and the 

structured content are very effective tools for Nguyen Michelle (2013). Peer learning and 
affordable quality education. With this, both the assessment, Peer tutoring: A Strategy to Promote 
learners and the educators acquire valuable Academic Success. Duke University Research 
understanding and skills which are very difficult to Brief.
be acquired otherwise. Hence, this definitely can UNESCO (2016). India Education Goals: 
be a field of  research where people address the Retrieved from http://indiatoday.intoday.in 
challenges and make this method even more /story/india-education-goals-unesco/1/ 
effective. 757572.html
It is quite reasonable to accept that overcoming 

British Council, An overview of  Indian education 
the challenges of  time and, the implementation of  

s y s t e m  ( 2 0 1 4 ) .   h t t p s : / /  
all the ideas are not very easy. In the first pilot 

www.britishcouncil.in/sites/default/files/ 
convincing the parents seemed a difficult task. It 

i n d i a n _ s c h o o l _ e d u c a t i o n _ s y s t e m _ -
was only during the latter half, when the kids got 

_an_overview_1.pdf  . 
motivated to attend the classes and their scores 

General Educational Statistics Of  Tamilnadu,  improved, the parent's mind-set changed. The 
http://www.ssa.tn.nic.in/docu/genedustat.pdfparents of  the educators (seniors) also agreed that 

this indeed benefitted their kids too. So, as the Education Sector in India, India Brand Equity 
enterprise reaches out to new communities and Foundation. Retrieved March 2017, From 
people, changing the belief  about stereotyped http://www.ibef.org/industry/education-sector-
tuitions and getting them to believe will be more india.aspx
challenging. The team also needs to find a way 
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Abstract Keywords: Private Label Brands (PLBs), 
This research paper highlights to deeper Multinational Corporations (MNCs), Strength, 
understanding of  Born-Global  Brands Weakness, Opportunity and Threats (SWOT) 
phenomenon in their business expansion and Analysis,Bottom of  Pyramid(BOP), Minimum 
intention behind introducing Born-BoP (private Order Quantity(MOQ).
label brand)by their distributors in the rural 
economy. The purpose of  the study is to analyze Introduction
how Born-BoP are contributing to develop the Most of  the Born-Global Brands (MNCs) 
new competitive dynamics of  business in rural distributors are being offered relatively 
economy and altering market share. The research homogenous Private Label Brands (PLBs) in the 
aims at exploring the propositions of  totality from Bottom of  Pyramid (BoP) Market. In terms of  
SWOT analysis. The data and information were merchandise, the quality, style and texture of  
generated through intensive study of  available MNCs are similar across different dealer's chain. 
literature. Similarly, primary data and information As a result, a customer has a lot of  choices in terms 
were generated from direct interview of  Born- of  variety, especially in the different price segment. 
Global Companies (MNCs) and their distributors Hoping to draw a larger share of  this pool inside 
by using open ended questionnaires and subjected consumers purchase decision, MNCs distributors 
to analysis and interpretation in descriptive way in rural economy, attempt to differentiate 
from their perspectives. The research completely themselves from their competitors' by introducing 
follows qualitative research design. combinations of  Private Label Brands (PLBs). 
The study revealed that the products of  Born- MNCs distributors have particular interest in PLBs 
Global Companies (MNCs) are gradually loosing as they believe in differentiating to merchandize 
their market share in developing countries in increase the potential sales by attracting more 
general and rural market in particular. The major customers, help to control costs and build 
reasons behind it is due high cost of  their products corporate loyalty (Corstjens & Roth, 2000).
which could not address the demand of  large mass MNCs receive strong competition from the PLBs 
of  rural people lying in Bottom of  Pyramid (BOP) within same distribution network. As prologue, it is 
with low purchasing capacity. As Born-BOP Brand helpful to have an idea of  the relative importance 
(Private Label Brands) are country specific and are of  the PLBs and supporting to extension of  the 
available at affordable price to rural consumers, market. There are sufficient data for specific 
targeting to BOP market, MNCs distributors are categories that PLB's share is substantial and has 
looking to grab the opportunity by introducing been growing (Dodd & Lindley, 2003). In smaller 
PLBs along with MNCs products to reduce their export markets, MNCs distributors also act as an 
risk of  investment to maximize their economic importer of  another company under own brand 
gains. name. In the same connection, either, they 

purchase the components aiming to further 
assembling the final goods or they directly import 
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to interlink facts with SWOT analysis. The research resell them to dealers or direct end-consumers is 
aims to capture critical issues of  launching their defined as a “Distributor”. MNCs distributors are 
own brand by MNCs distributors and how MNCs also liable to strong investment portfolio and 
face competition through a brief  overview of  the different services like product information, 
literature. The empirical study is mainly based on estimates, technical support and after sales service 
interviews with decision-makers from both MNCs to the consumers. There is some research gap on 
as well as distributors prospective. These structure of  the distributor agreement, the choice 
organizations together have large market share in of  a specific type of  distributor, monitoring 
electronics business in Nepal. Therefore, the market and financial success of  the distributor 
purpose of  the study is to explore the logic behind system. The appeal of  agency theory stems from 
introducing simultaneously brand of  MNCs and the fact that the relationship between the MNCs 
PLBs. and its distributors is essentially an agency 
The Study aims at specifying the objectives of  the relationship. Interestingly enough, most of  the 
PLBs business venture and identifying the internal theoretical arguments based on agency theory 
and external elements that are favorable and implicitly seem to assume those distributors as 
unfavorable to come into this PLBs decision. This essentially single brand operators. This 
research develops the deeper understanding of  the assumption, however, is surprising given that when 
MNCs weakness and threats that makes possibility there are PLBs in MNCs distributors (Bates, 1998). 
of  introducing PLBs.
It explores the ways of  market opportunity and Dynamics of  Distribution Systems
scope that can be reasons of  introducing PLBs. As markets have become more complex and 

changeable, there seems to be increasing 
Limitations recognition that dynamics of  channel management 
The research has limitation with the view of  is vital to the enhancement of  business operational 
propositions from the perspective of  MNCs competitiveness. Distributors are exclusive agency 
distributors in Nepalese context who are of  MNCs who are appointment for selling their 
simultaneously introducing PLBs in their products and market promotion within a territory. 
organization. This research has been completed Normally distributors are appointed for a specific 
within short period of  time with limited resources. period of  time, subjected to termination by either 
The data and information sources that are gathered any of  party accordance with clause. During the 
from the perspectives of  MNCs and MNCs term, the distributors agree not to manufacturing 
distributors who have simultaneously introduced or distributing the other products in the same 
PLBs in the same organization. This is country market (James C. Anderson, 1984). 
specific research paper in electronics industry of  A distributor can offer many different 
Nepal only which may be different to other combinations of  brands with various price points 
industries or other country specific case. and are expected category attributes without much 

affecting its profits. Retailers cannot readily find or 
Literature Review recognize such a brand across offering from 
Several distinct streams of  literature are relevant to distributor. Hence, intra-brand competition is lax 
this study of  dynamics in-house rival of  MNCs in and distributors make wide margins. And their 
BOP market. However, absence of  directly relative vertical ability to play off  one weak maker against 
published literature is the indicative of  the limited the next in search of  a lower price drives down 
attention on the issues among academicians. It is MNCs margins and supplier's prices. 
true fact that the issues constitute a rapidly Competing brands within same distribution 
emerging area of  increasing importance which is network are facing problems with tariffs and other 
ripe with research opportunities. import restrictions disputes, product sourcing, 

disingenuous advertising claims, immoral activities 
MNCs Distributor in vertical & horizontal promotion of  their own 
The Objective to buy products from MNCs and brand. MNCs brands also shared resources credit 
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how Born-BoP are contributing to develop the Most of  the Born-Global Brands (MNCs) 
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purchase the components aiming to further 
assembling the final goods or they directly import 

Mr. Bharadhwaj, MPhil Scholar at KU, email: 14605_narayan@kusom.edu.np
 Mr. Basnet, MPhil Scholar at KU, email: 14604_rojesh@kusom.edu.np

New Entrepreneurship Model  in Emerging Markets:
Motive For Introducing Born-bop Brand By

Born Global Brand's Distributors Narayan Bharadhwaj
Rojesh Basnet

14

New Entrepreneurship Model in Emerging Markets: Motive for Introducing Born-bop Brand by Born Global Brand's Distributors

to interlink facts with SWOT analysis. The research resell them to dealers or direct end-consumers is 
aims to capture critical issues of  launching their defined as a “Distributor”. MNCs distributors are 
own brand by MNCs distributors and how MNCs also liable to strong investment portfolio and 
face competition through a brief  overview of  the different services like product information, 
literature. The empirical study is mainly based on estimates, technical support and after sales service 
interviews with decision-makers from both MNCs to the consumers. There is some research gap on 
as well as distributors prospective. These structure of  the distributor agreement, the choice 
organizations together have large market share in of  a specific type of  distributor, monitoring 
electronics business in Nepal. Therefore, the market and financial success of  the distributor 
purpose of  the study is to explore the logic behind system. The appeal of  agency theory stems from 
introducing simultaneously brand of  MNCs and the fact that the relationship between the MNCs 
PLBs. and its distributors is essentially an agency 
The Study aims at specifying the objectives of  the relationship. Interestingly enough, most of  the 
PLBs business venture and identifying the internal theoretical arguments based on agency theory 
and external elements that are favorable and implicitly seem to assume those distributors as 
unfavorable to come into this PLBs decision. This essentially single brand operators. This 
research develops the deeper understanding of  the assumption, however, is surprising given that when 
MNCs weakness and threats that makes possibility there are PLBs in MNCs distributors (Bates, 1998). 
of  introducing PLBs.
It explores the ways of  market opportunity and Dynamics of  Distribution Systems
scope that can be reasons of  introducing PLBs. As markets have become more complex and 

changeable, there seems to be increasing 
Limitations recognition that dynamics of  channel management 
The research has limitation with the view of  is vital to the enhancement of  business operational 
propositions from the perspective of  MNCs competitiveness. Distributors are exclusive agency 
distributors in Nepalese context who are of  MNCs who are appointment for selling their 
simultaneously introducing PLBs in their products and market promotion within a territory. 
organization. This research has been completed Normally distributors are appointed for a specific 
within short period of  time with limited resources. period of  time, subjected to termination by either 
The data and information sources that are gathered any of  party accordance with clause. During the 
from the perspectives of  MNCs and MNCs term, the distributors agree not to manufacturing 
distributors who have simultaneously introduced or distributing the other products in the same 
PLBs in the same organization. This is country market (James C. Anderson, 1984). 
specific research paper in electronics industry of  A distributor can offer many different 
Nepal only which may be different to other combinations of  brands with various price points 
industries or other country specific case. and are expected category attributes without much 

affecting its profits. Retailers cannot readily find or 
Literature Review recognize such a brand across offering from 
Several distinct streams of  literature are relevant to distributor. Hence, intra-brand competition is lax 
this study of  dynamics in-house rival of  MNCs in and distributors make wide margins. And their 
BOP market. However, absence of  directly relative vertical ability to play off  one weak maker against 
published literature is the indicative of  the limited the next in search of  a lower price drives down 
attention on the issues among academicians. It is MNCs margins and supplier's prices. 
true fact that the issues constitute a rapidly Competing brands within same distribution 
emerging area of  increasing importance which is network are facing problems with tariffs and other 
ripe with research opportunities. import restrictions disputes, product sourcing, 

disingenuous advertising claims, immoral activities 
MNCs Distributor in vertical & horizontal promotion of  their own 
The Objective to buy products from MNCs and brand. MNCs brands also shared resources credit 



15

New Entrepreneurship Model in Emerging Markets: Motive for Introducing Born-bop Brand by Born Global Brand's Distributors

goods under their own brand name. Introducing PLBs by MNCs distributor is a obviously new 
PLBs is the process of  controlling the ownership knowledge that need to study whether the purpose 
in market and holding on sales power in dealers and of  PLBs is because of  market strength or it is 
retailers chain. MNCs seem keenly aware with because of  MNCs weakness. MNCs are 
increasing competitive pressure and increase the concerning to the distribution management and 
market share of  PLBs. It gives new sources of  building a relationship with dynamics distributors 
profit to the distributors and escalation the bargain who introduce private label brand within same 
with the MNCs (Wilcox, 1998). Most of  the MNCs organization. 
are dependent on channels as their distributors are 
well aware with the local market structure, Research Gap
competitive dynamics, consumer requirement and MNCs facing competitive dynamics with the PLBs 
price responses (ICCNZ, 2007). indoors the same organization platform has been 
With PLBs decision, MNCs are facing difficulties largely neglected by the prior studies. So this study 
to capture market potentiality in the emerging provides new insights in relation to business 
market when their distributors introduce PLBs actions and new dynamics at the rural market. Rich 
within the same organization (Paraskevas, 2008). empirical evidences are still missing fresh insights 
This research tries to explore the reasons behind on this new business model: introducing PLBs and 
introducing PLB. The Product demands in MNCs competition in the rural economy. MNCs 
emerging market and developed market is not the distributors who are introducing PLBs are 
same may not be the same because it is largely reinforcing a brands advertise vales and receiving 
based on economic of  pyramid. The massive benefits credibility of  MNCs advertised to their 
potential of  emerging economic market, domestic PLBs. There is no sufficient literature to show the 
brands are selling their products in a bulk with clear impact on the MNCs image with association 
lower price (Jaiswal & Angeli, 2013). Although, with PLBs distribution within same channels 
MNCs are transferring their technology and (Vaidyanathan & Aggarwal, 2000). 
knowledge to the global operation but still most of  This research paper explores the reasons behind 
them are ignoring to vast majority of  poor peoples introducing the PLB parallel with the MNCs 
in the rural economy (Prahalad & Hammond, product distribution along with intention 
2002). assessment of  negative or positive impact towards 
When MNCs distributors come with own PLBs, the relation and brand performance. When MNCs 
they utilize the same resources to both of  the distributors introduce PLBs, they can use same 
brand. Due to larger over lapping in resource into goodwill without much investing to building a 
their distribution channels, they offer similar range brand. With MNCs goodwill they can easily 
of  products to the consumers. Their Internal convince to the rural consumers with their PLBs 
system, techniques and employees are almost product attributes (Keller & Aaker, 1992). 
common in both of  the business operation (Webb This study focuses on motive behind MNCs 
& Didow, 2008).In this paper, attempts are maid to distributor alliances PLBs product within same 
explore, how MNCs distributors are building new organization and remarkable to know the issues of  
business model in rural economy. whether varying levels of  brand strength would 
Statement of  the Problem: affect the ability of  brands while introducing 
Evidenced from literature, it is clear that MNCs are PLBsand emphasis on how PLBs born in rural 
facing serious problem on competition when their economy (Vaidyanathan & Aggarwal, 2000).
distributors introduce PLBs. The consequences of  
this dynamic competition to intention behind Purpose of  the Research
introducing private label brand has not found in The major purpose of  this study is to explore the 
any study. In this context, a due attention has been motive behind introducing PLBs by MNCs 
developed among both practitioners and distributors within same organization platform. 
academicians for new competitive dynamic for For it, firstly it analyzes the causes behind 
emerging market. Reasons behind introducing introducing a PLBs and operationalize each causes 
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worthiness of  their wholesaler and retailer 
customers and how to deal with powerful upstream 



15

New Entrepreneurship Model in Emerging Markets: Motive for Introducing Born-bop Brand by Born Global Brand's Distributors

goods under their own brand name. Introducing PLBs by MNCs distributor is a obviously new 
PLBs is the process of  controlling the ownership knowledge that need to study whether the purpose 
in market and holding on sales power in dealers and of  PLBs is because of  market strength or it is 
retailers chain. MNCs seem keenly aware with because of  MNCs weakness. MNCs are 
increasing competitive pressure and increase the concerning to the distribution management and 
market share of  PLBs. It gives new sources of  building a relationship with dynamics distributors 
profit to the distributors and escalation the bargain who introduce private label brand within same 
with the MNCs (Wilcox, 1998). Most of  the MNCs organization. 
are dependent on channels as their distributors are 
well aware with the local market structure, Research Gap
competitive dynamics, consumer requirement and MNCs facing competitive dynamics with the PLBs 
price responses (ICCNZ, 2007). indoors the same organization platform has been 
With PLBs decision, MNCs are facing difficulties largely neglected by the prior studies. So this study 
to capture market potentiality in the emerging provides new insights in relation to business 
market when their distributors introduce PLBs actions and new dynamics at the rural market. Rich 
within the same organization (Paraskevas, 2008). empirical evidences are still missing fresh insights 
This research tries to explore the reasons behind on this new business model: introducing PLBs and 
introducing PLB. The Product demands in MNCs competition in the rural economy. MNCs 
emerging market and developed market is not the distributors who are introducing PLBs are 
same may not be the same because it is largely reinforcing a brands advertise vales and receiving 
based on economic of  pyramid. The massive benefits credibility of  MNCs advertised to their 
potential of  emerging economic market, domestic PLBs. There is no sufficient literature to show the 
brands are selling their products in a bulk with clear impact on the MNCs image with association 
lower price (Jaiswal & Angeli, 2013). Although, with PLBs distribution within same channels 
MNCs are transferring their technology and (Vaidyanathan & Aggarwal, 2000). 
knowledge to the global operation but still most of  This research paper explores the reasons behind 
them are ignoring to vast majority of  poor peoples introducing the PLB parallel with the MNCs 
in the rural economy (Prahalad & Hammond, product distribution along with intention 
2002). assessment of  negative or positive impact towards 
When MNCs distributors come with own PLBs, the relation and brand performance. When MNCs 
they utilize the same resources to both of  the distributors introduce PLBs, they can use same 
brand. Due to larger over lapping in resource into goodwill without much investing to building a 
their distribution channels, they offer similar range brand. With MNCs goodwill they can easily 
of  products to the consumers. Their Internal convince to the rural consumers with their PLBs 
system, techniques and employees are almost product attributes (Keller & Aaker, 1992). 
common in both of  the business operation (Webb This study focuses on motive behind MNCs 
& Didow, 2008).In this paper, attempts are maid to distributor alliances PLBs product within same 
explore, how MNCs distributors are building new organization and remarkable to know the issues of  
business model in rural economy. whether varying levels of  brand strength would 
Statement of  the Problem: affect the ability of  brands while introducing 
Evidenced from literature, it is clear that MNCs are PLBsand emphasis on how PLBs born in rural 
facing serious problem on competition when their economy (Vaidyanathan & Aggarwal, 2000).
distributors introduce PLBs. The consequences of  
this dynamic competition to intention behind Purpose of  the Research
introducing private label brand has not found in The major purpose of  this study is to explore the 
any study. In this context, a due attention has been motive behind introducing PLBs by MNCs 
developed among both practitioners and distributors within same organization platform. 
academicians for new competitive dynamic for For it, firstly it analyzes the causes behind 
emerging market. Reasons behind introducing introducing a PLBs and operationalize each causes 

16

New Entrepreneurship Model in Emerging Markets: Motive for Introducing Born-bop Brand by Born Global Brand's Distributors

worthiness of  their wholesaler and retailer 
customers and how to deal with powerful upstream 



17

New Entrepreneurship Model in Emerging Markets: Motive for Introducing Born-bop Brand by Born Global Brand's Distributors

household expenses by switching to less-expensive shopping decisions on the basis of  their socio-
PLBs. While private label will continue to increase economic and demographic condition. Such 
in share, it is currently more of  threat to name differences are opportunity to marketers because 
brands than reality. they influence consumers' feedbacks on strategies 
Prop 5: Home-base supplies as accordingly to the (Shukla, Banerjee, & Adidam, 2013). Bottom or 
rural consumer's affordability, availability of  base of  the pyramid with socio-economic concept 
variety products ranges from various sources, of  a giant segment of  four billion of  the world's 
lower cost giving value of  money and save poorest population constituting an unnoticeable, 
unnecessary cost that inspire toward own brand and unexplored market with world economic 
establishment, response price sensitive consumers pyramid (Prahalad, 2004). One of  the beauty of  
in rural economy giving strength on own brand. the PLBs is that market share generally goes up 

when the economy is suffering and goes down in 
Weakness of  PLBs stronger economic periods. As the economy of  
Evidence support that, Asia Pacific population has developing country is generally poor, the 
the higher percentage of  respondences who largely popularities of  PLBs is tending towards increase 
believe name brand and therefore are strong brand business volume. 
loyal. On the other hand PLBs have not invested Prop 7: emerging market opportunity, potential 
adequately in marketing and promoting its profitability, demographical variance, bottom of  
products along with ensuring the quality of  brand. pyramid with blue ocean scope, address lower 
In this context, it's riskily for rural consumer, income segment with average PLBs product 
particularly lower income suppers with limited segment, large untapped markets have expertise 
disposable income to buy, PLBs. which they don't and capacity to controlling legal obstacle in local 
trust in terms of  quality. Still some rural consumers government that encourage to introducing private 
hesitate to buy new brands thinking that there is label brand by MNCs distributors in rural 
risk of  wasting money. Instead, supports prefer to economy. 
buy the trusted brand which are advertise in mass 
media along with some offers and discounts in Threats of  PLBs
price(Fraser, 2009). Consequences of  making a Consumer purchase on PLBs preserve with lack of  
purchase mistake is an important risk factor as self-respect on the brand due to low quality 
rural consumers regard PLBs as being inferior to assurance because low quality and low brand 
MNCs on reliability, prestige, quality and attributes. largely influence the perception towards PLBs 
The more the consumers consider purchasing a during buying decision. This “inferiority complex” 
wrong brand as risk of  wasting money, the more can be aggravated by low quality and poor service 
they are likely to buy MNCs brands. of  PLBs products in rural market (Barki & Parente, 
Prop 6: Strong MNCs brand loyalty, less trust on 2010). PLBs purchasing consumers are longing for 
quality, risk and feel that wasting money with a product that promises to social inclusivity. This 
inferable products, reliability, prestige, quality notion of  inclusivity is based on the wish to be 
attributes and inconsistent products and after sales recognized as a part of  the society. 
services are discouraging factors to introduce Hence, PLBs consumers eventually do not feel 
private label brand in rural economy. equal to rest of  the society who purchase MNCs 

product(Krause, 2012).BOP brands are suffering 
Opportunity of  PLBs with the quality, performance and also facing 
Because of  BOP, Emerging markets have become serious on advocates to the products and services 
an important context on the global economic map that formally take into account the needs, 
in the last decade. The truth is that those markets education, and consumer knowledge. Public policy 
have such high potential to be developed as a on the quality and brand monitoring mechanism 
profitable business (Prahalad C. , 2004). of  the government and observation of  the 
Researchers agree that consumers in different warranty and terms of  products commitment 
stages of  the family life cycle make different delivery to the consumers can only develop the 
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environment of  trustfulness with the PLBs in managerial implications of  PLBs brand introduced 
developing nation where monitoring mechanism is by MNCs distribution rural economy (Chang & 
not in strong position to grow PLBs rapidly. Huang, 2006). 
(Nielsen, 2014). SWOT analysis acts as an intermediary to know 
Prop 8: lack of  consumer's self-respect on the strategic input. Hence, SWOT acts as a medium for 
brand, low quality performance and embarrass associating qualitative aspect of  PLBs decisions 
with lower brand recognition, unattractive market, within MNCs distribution (Curry, 1996). For a past 
lower consumer's protection right, loose warranty few decades, MNCs distributors are operating with 
terms and risks on after sales services backup that their own PLBs in rural economy. With this 
disappointing on introducing the new business decision, they have controlling powers in 
model in rural economy. influencing organization's performance. The main 

reason behind introducing PLBs is because of  
Research Methodology intense competition between the products of  
Research Framework: MNCs and PLBs thus shifting paradigm of  rural 
Collecting data from both MNCs and their markets. This can be done so by knowing the 
distributors in channel relationship has been capabilities of  their competitors and staying one-
encouraged strongly by researcher for academic step ahead of  them- a process known in the 
knowledge and practitioner with a dyadic context business phraseology is marketing intelligence 
in mind. (Ayub, Razzaq, Aslam, & Iftekhar, 2013). 

Research Design
SWOT Analysis This research based on experimental studies of  
For understanding new business model in rural knowledge that looked into the MNCs distributors 
economy, our intention to introduce PLBs by intention behind introducing own private label 
MNCs distributors has to be analyzed with the brand. This was useful approach for demarcating 
internal and external environmental factors. A scan and the understanding insight brand competitive 
of  these factors is important for apprehending the prospective differently (Maxwell, 2004).This 
PLBs planning. The environmental factors, which research is largely based on qualitative approach 
are internal to the PLBs or MNCs can be classified and is descriptive in nature. The research employs 
as strengths and weakness. The factors, which are both primary and secondary sources for the data 
external to the sector, can be opportunities and analysis and interpretation. 
threats. For the purpose of  collecting primary data 
The strategic analysis of  environmental factors is interview schedule was conducted by developing 
referred as SWOT analysis. This analysis provides open-ended questionnaire as tool. The response 
the information that is helpful in understanding from interview was recorded in Ipad. All 
the resource mobilization and capabilities to the phenomenological audio interview was translated 
competitive environment between the PLBs and into texts, and then manually coded and analysed 
MNCs (Baskaran, 2011). SWOT analysis more into descriptive form. In the query process seven 
guided by the resources and capabilities of  managers from five MNCs operating in 
organizations between the internal and external Kathmandu valley which are facing the problem of  
factors. PLBs competition along with their distributors 
SWOT analysis for introducing PLBs check good- were interviewed. Similarly, five MNCs 
fit between internal resources and external distributors who are introducing PLBs were also 
possibilities of  intention behind introducing PLBs. the part of  interview. The analysis and 
SWOT analysis matches the current strengths and interpretation was made on the basis of  data and 
weaknesses with current opportunities and threats information provided by those respondents. Their 
(Agarwal, 2012). SWOT provides the systematic views, opinions, arguments were framed under 
assistance from the need identification to SWOT analysis. 
formulation and implementation of  strategic 
marketing. The researchers identify several The Discussion and Interpretation 
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MNCs distributors has to be analyzed with the brand. This was useful approach for demarcating 
internal and external environmental factors. A scan and the understanding insight brand competitive 
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On the basis of  data and information, the analysis MNCs product and PLBs. Because of  parallel 
and interpretation has been made under the existence of  PLBs in rural market economy, the 
following six themes. An attempt has been made to market share of  MNCs products is not increasing 
explore the reason behind introducing PLBs by proportionately with market expansion as it 
MNCs distributors and analyses has been framed expected to be. 
under SWOT analysis. Theme 2: Cut Through the Noise- 

Absence of  differentiation on MNCs product vs. 
Theme 1: Caught Between Two Stools PLBs product. 
Purpose of  Introducing Plbs Parallel to the MNCS Industry experts who were interviewed anticipated 
distribution that MNCs product differentiation with the PLBs 
Respondents focused their reflections on the is the main concern to visualize the brand identity 
overall rural market potential. in the market. They further added that the 

promotion of  PLBs in rural market is mainly due They opined that MNCs are supporting and 
to no differentiation with between MNCs products sharpening their employees' skills through the 
and PLBs in terms of  like size, colors, style, looks various conferences, training and international 
and visualization, even sometime in performances. business knowledge that enable them to develop 
In additional, the placements of  the MNCs over expertise in their working culture. In additional, 
PLBs are same and brand communication styles along with global R&D, MNCs are adopting 
are similar due to same distribution platform. This advance technology for manufacturing various 

new innovative products that recognize the brand 
and continuously exploit the business strength. 
Consequently, it has developed the ability to think 
globally and maintaining a high level quality to the 
rural consumers and strives to provide the best 
business strategies to different cultures. Rule-
making in the trading system has shifted from 
global to bilateral, regional, and multilateral 
agreements. In additional, MNCs are discovering 
the global customer relation, resources planning, 
business operation and network around the 
countries. 
On the other hand, MNCs distributors are aiming 
to grow up the PLBs market share in rural 
economy. Evidence shows that MNCs distributors makes the situation for rural consumers to believe 
do not want to leave agency to retain the prestige that PLBs are the part of  MNCs products and are 
of  the brand that transfers highly strategic more preferred than MNCs products as it offers 
knowledge to enable competitive advantage to the consumers in the lower price segment. Availability 
firm. They want to display superior performance of  varieties of  products of  PLBs which is not 
of  MNCs along with penetration of  PLBs in rural available in the MNCs products is another strength 
market place by doing so firms can enjoy with great for the PLBs to expand and penetrated the rural 
benefit from the mass distribution of  the products market. 
in both segments (upper and lower) which enable MNCs distributors prefer to promote PLBs rather 
them to capture the coercive in rural market. than the products of  MNCs thinking that their 
Because of  long term relationship they introduce contracts with MNCs can be terminated anytime 
PLBs as Taken for Granted. thus exposing them to the situation of  business 
Moreover, MNCs distributors are trying to shift an vulnerability and risk. By taking the same 
investment power from one strong brand advantage the founder of  PLBs also developed the 
distribution to gradually in PLBs which ultimately spirit of  establishing and expending their own 
is supporting to divide market share between products in lower price segment in rural 
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environments thus creating obstacles for MNCs and consequentially are designing the new business 
products to expand. The founders of  PLBs who model to address the needs of  poor rural 
are also MNCs products distributors deserve more consumers by producing and manufacturing local 
knowledge about the needs and demand of  local brands. In the same connection MNCs distributors 
market. On the another hand MNCs products are are coming with their own private label brands to 
not significant in meeting the local demand of  provide varieties and ranges of  the products 
domestic market. Consequently, the products of  accordingly consumer's affordability. Brand value, 
PLBs are occupying more spaces in rural market global expertise and higher brand equity of  MNCs 
when compared to products of  MNCs as PLBs are have problems with two fundamental prospective 
made more accessible to the rural market and even for rural consumers: firstly, rural people are 
in remote area. In the situation as well local illiterate and have little consumer awareness and 
consumers fail to make a clear difference between secondly, despite consumers know that MNCs 
MNCs products and PLBs products. products can give the better quality and durable 
Accordingly, the information provided from the products but it is difficult them to afford its cost. 
respondents, from consumer's perspectives, the For MNCs, they are looking this market as a lower 
other reasons for being no differentiation on scope with the perspective of  global eyes but 
MNCs products and PLBs products are duration MNCs distributors are introducing PLBs products 
of  warranty, existence of  common sellers and to grasp this opportunity by expanding and 
provision of  same service center for after sales promoting PLBs products targeting large section 
service. Since, there is no differences in the 
duration of  warranty for both types of  products 
which are provided by the common sellers. 

Theme 3: Turn A Blind Eye–MNCs 
overlooking the BOP Market. 
There is no doubt that Nepal is ranked as poorest 
and least developed country in the world. The 
lower living index of  Nepal is an indication of  
economic backwardness characterized by 
dominance of  subsistence agriculture economy. 
From the perspective of  economic base, the 
society of  Nepal has been stratified into different 
classes as varies class medium class, low class. The 
incidence of  poverty in Nepal is itself  is the 
justification of  existence of  mass peoples with low 
status. The situation is more-less similar in south 
Asian countries. 
In this situation MNCs have only targeted 
customers at the upper-end of  the economic of  poor consumers. 
pyramid and have ignored rural customers, 

Theme 4: Can You Break Through: the 
assuming them to be inaccessible and unprofitable 

barriers
from the business points of  view. Most of  the 

A more dynamic issue mentioned by interviewees 
models that MNCs are designing at global market 

was the unpredictability and consequent risk 
orientation is largely supporting the demand of  

associated governments with the changing policies 
developed economy. That's the reason why most 

of  the government and fragile mechanism for 
of  the products of  MNCs are not matching to the 

implementation policies. By highlighting the 
consumer's expectation. On the other hand, the 

importance of  strong and consistence rules of  the 
founders of  PLBs are getting the dipper 

government, they shared that MNCs will not be 
understanding of  demand of  poor communities 

able to treat rural market so long as on 

The response from the distributors 
prospective translated in word: MNCs 
product distribution is important as it is 
giving us value in this industrial market and 
distributors are associated with this brand 
since a long time and trying to show to best 
performance. The major aim of  MNCs 
distributors is to introduce PLBs of  its own 
brand in cost-effective fragments where 
distribution product (MNCs) cannot 
accomplish the consumers demand in 
economic segments. Rural people really 
need private label products as they trust 
distributors as an organization and MNCs 
distributor giving value to their money.
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of  the brand that transfers highly strategic more preferred than MNCs products as it offers 
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market place by doing so firms can enjoy with great for the PLBs to expand and penetrated the rural 
benefit from the mass distribution of  the products market. 
in both segments (upper and lower) which enable MNCs distributors prefer to promote PLBs rather 
them to capture the coercive in rural market. than the products of  MNCs thinking that their 
Because of  long term relationship they introduce contracts with MNCs can be terminated anytime 
PLBs as Taken for Granted. thus exposing them to the situation of  business 
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environments thus creating obstacles for MNCs and consequentially are designing the new business 
products to expand. The founders of  PLBs who model to address the needs of  poor rural 
are also MNCs products distributors deserve more consumers by producing and manufacturing local 
knowledge about the needs and demand of  local brands. In the same connection MNCs distributors 
market. On the another hand MNCs products are are coming with their own private label brands to 
not significant in meeting the local demand of  provide varieties and ranges of  the products 
domestic market. Consequently, the products of  accordingly consumer's affordability. Brand value, 
PLBs are occupying more spaces in rural market global expertise and higher brand equity of  MNCs 
when compared to products of  MNCs as PLBs are have problems with two fundamental prospective 
made more accessible to the rural market and even for rural consumers: firstly, rural people are 
in remote area. In the situation as well local illiterate and have little consumer awareness and 
consumers fail to make a clear difference between secondly, despite consumers know that MNCs 
MNCs products and PLBs products. products can give the better quality and durable 
Accordingly, the information provided from the products but it is difficult them to afford its cost. 
respondents, from consumer's perspectives, the For MNCs, they are looking this market as a lower 
other reasons for being no differentiation on scope with the perspective of  global eyes but 
MNCs products and PLBs products are duration MNCs distributors are introducing PLBs products 
of  warranty, existence of  common sellers and to grasp this opportunity by expanding and 
provision of  same service center for after sales promoting PLBs products targeting large section 
service. Since, there is no differences in the 
duration of  warranty for both types of  products 
which are provided by the common sellers. 

Theme 3: Turn A Blind Eye–MNCs 
overlooking the BOP Market. 
There is no doubt that Nepal is ranked as poorest 
and least developed country in the world. The 
lower living index of  Nepal is an indication of  
economic backwardness characterized by 
dominance of  subsistence agriculture economy. 
From the perspective of  economic base, the 
society of  Nepal has been stratified into different 
classes as varies class medium class, low class. The 
incidence of  poverty in Nepal is itself  is the 
justification of  existence of  mass peoples with low 
status. The situation is more-less similar in south 
Asian countries. 
In this situation MNCs have only targeted 
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pyramid and have ignored rural customers, 

Theme 4: Can You Break Through: the 
assuming them to be inaccessible and unprofitable 
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from the business points of  view. Most of  the 

A more dynamic issue mentioned by interviewees 
models that MNCs are designing at global market 

was the unpredictability and consequent risk 
orientation is largely supporting the demand of  

associated governments with the changing policies 
developed economy. That's the reason why most 

of  the government and fragile mechanism for 
of  the products of  MNCs are not matching to the 

implementation policies. By highlighting the 
consumer's expectation. On the other hand, the 

importance of  strong and consistence rules of  the 
founders of  PLBs are getting the dipper 

government, they shared that MNCs will not be 
understanding of  demand of  poor communities 

able to treat rural market so long as on 

The response from the distributors 
prospective translated in word: MNCs 
product distribution is important as it is 
giving us value in this industrial market and 
distributors are associated with this brand 
since a long time and trying to show to best 
performance. The major aim of  MNCs 
distributors is to introduce PLBs of  its own 
brand in cost-effective fragments where 
distribution product (MNCs) cannot 
accomplish the consumers demand in 
economic segments. Rural people really 
need private label products as they trust 
distributors as an organization and MNCs 
distributor giving value to their money.
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unpredictable environment exists. The most Recognize Practically know customer
common barriers to Nepalese trade are tariffs, From the perspective of  MNCs, the respondent 
quotas, and nontariff  barriers. Therefore, MNCs the MNCs distributors are trying to sell their 
are facing unavoidable different trade policies and products based on demand of  global market rather 
barriers like-tariff- a tax on the imports that push to than rather than understanding the different 
raise the price of  MNCs products as compared to consumers demand in rural economy. By quoting a 
the PLBs. response from a MNCs distributor as “Consumers 
Even more, Government of  Nepal subsidizes to asking to supply grapes and MNCs are trying to 
the particular domestic industries to provide goods push for the apple where either none exists or 
at cheaper price rather than buying them from the consumers do not know the test is the indication of  
foreign country. But MNCs are supposed maintain the situation of  mismatching between suppliers of  
the quality of  materials, expertized human MNCs products and demand of  rural consumers. 
resources for global production to maintain the Products ranges, models as accordingly consumers 
brand images to compute in global market. buying capacity is not concern much on the rural 
However nontariff  barriers including quotas, business prospective”.
regulations relating to the product content, quality MNCs distributors explain that they have dropped 
and other conditions that hinder imports and some models of  the products although there was 
exports. almost fifty percentage of  demand of  the products 
One of  the most commonly used nontariff  in the market. It reveals that MNCs production is 
barriers is product standards, which may aim to largely based on global market prospective and 
serve as “barriers to trade”. A tariff  which is they can drop their products suddenly without 
imposing by the government under difference concerning to the rural market. For example, 
titles supports in raising the price of  goods when it Rural areas sales are different where people cannot 
ultimately reaches in hands of  consumers. afford big screen TVs. This market is too much 
The other nontariff  barriers include packing and price sensitive since such customers have little 
shipping regulations, harbour and airport permits, disposable income. Although MNCs have their 
and onerous customs procedures, all of  which can minimum order quantity (MOQ)as general to all 
have either legitimate or purely anti-import consumer market. Respondents suggested that 
agendas, or both. In addition to the formal MNCs guidelines need to be modified to capture 
constraints and complications, a litany of  informal small economy with small demand. For it MNCs 
barriers and costs applied at the ports, along the international policy need to be flexible and their 
roads, and at borders, are articulated. terms and conditions must vary from country to 
Theme 5: Demand wants To Create or country. But in reality, MNCs do not concern on 

this aspect and therefore the scope is gradually 
increasing for PLBs products. PLBs are sourcing 
from the different country of  origin with different 
suppliers so that the products and price can easily 
bargain with the suppliers accordingly to 
understanding meet consumers demand of  rural 
peoples. 

Theme 6: Mission to Seized Or Missed?
During the interview, it was informed that MNCs 
are facing the issues related to structure of  agency 
agreement choice of  specific distribution and lack 
proper monitoring to MNCs distributors. MNCs 
are suffering with the absence of  clear objectives 
and policies forPLBs operation within their 
distributors and lack of  transparency between the 

The response from the distributors 
prospective translated in word: As a private 
label brands are providing the assurances to 
best product innovation and stronger after 
sales service management as same as MNCs 
consumers are receiving. MNCs distributors 
are more concern to grow-up their own brand 
and attracting the consumers by providing 
products with valuable features. On the other 
hand, numerous product sources of  PLBs are 
available for making cost effective. The quality 
of  distributors of  PLBSis contributing unique 
consumer's experiences in lower segment that 
is not fulfilled in MNCs product distribution
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MNCs and their distributors on the rural market introduce PLBs with their own recognition, grow 
structure. and control over the business with enough profit 
Distributors are increasing competition within an margin and want retain both opportunities. Keller 
industry by forcing down prices, bargaining for &Aaker (1992) rightly argue that MNCs 
improved quality or more services, and playing as distributors use same goodwill without much 
competitors against each other. The result is investing to build a PLBs brand so that it becomes 

easily for MNCs distributors to convince rural 
consumers with their PLBs product attributes. 
Secondly, PLBs producers are learning strategies, 
skills, knowledge and experiences from MNCs and 
supplying innovative products of  PLBs to their 
consumers in comparatively in lower price. Since, 
there are no significant differences in between 
MNCs products and PLBs in the nature of  
d i s t r i bu t ion  mechan i sms,  t e chn iques,  
communicat ion messages and product  

diminished industry profitability to discourage 
MNCs on the developing nation and at a side 
increasing the private label market share in rural 
economy with continuous sourcing a range of  
products to the different suppliers. Interview has 
found confusion on MNCs whether missed the 
developing market or seized the market with lower 
down the profit margin.
Findings of  the Research
The consequences of  introducing PLBs by MNCs 
distributors have been discussed with the 
prospects of  environmental dynamics in both 
horizontal scenes between MNCs and their 
distributors. With the help of  eight mentioned 
propositions, analysis has been made through the 
perspectives of  rural economy horizon and six 
themes has been developed on the basis of  
interview from the MNCs as well as their 
distributors those entering into the PLBs. 
Firstly, analysis revealed that MNCs have strong 
position of  their brand and well reputation in the 
market. By exploiting the same advantages, MCNs 
distributors those who introduce PLBs are willing 

differentiations MNCs products is not looking to make the parallel distribution of  the both types 
seriously into rural market, consumers can easily of  products in rural market. This condition 
get and compare and select the both products from becomes an opportunity for MNCs distributors to 
same store in both in both economic segment and 

The response from the MNCs prospective 
translated in word: 
As a Multinational company, “We do not care 
about PLBs products and prices. But our 
strategies are to compute in the market by 
providing the high features products. We fully 
understand the Nepalese market situation that 
consumers are still very much price-sensitive 
and economy is still recovering after the 
earthquakes and the blockage. 
Of  course we are concerned about short term 
sales but we will not have terminated our long 
term growth strategies for the sake of  short 
term gains”. 

The response from the MNCs prospective 
translated in word 
Having received the imported products, we 
sell goods to national distributors. The 
importers have their own branded labels 
which are then marketed further by the traders 
(at wholesale and retail levels) throughout 
each country. The traders/distributors are 
usually country specific, and deal across 
several instead they limit their activities to a 
national level of  operations in each country. 
This is particularly the case with the 
landlocked countries, whereby each of  the 
countries where distribution is dominated by a 
few large traders and country specific taxes are 
different so boarder's side. Therefore, the 
consumers price between India and Nepal is 
main concern for us. Our Distributors 
reported that their financing is guaranteed by 
stock in the warehouse, and that financing was 
not a significant constraint. As a Multinational 
operation our goods are manufacturing in 
different countries like India, China, 
Singapore, Korea etc. and import duty taxes 
are different to each country it is impacting to 
our cost of  product.
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differentiations MNCs products is not looking to make the parallel distribution of  the both types 
seriously into rural market, consumers can easily of  products in rural market. This condition 
get and compare and select the both products from becomes an opportunity for MNCs distributors to 
same store in both in both economic segment and 

The response from the MNCs prospective 
translated in word: 
As a Multinational company, “We do not care 
about PLBs products and prices. But our 
strategies are to compute in the market by 
providing the high features products. We fully 
understand the Nepalese market situation that 
consumers are still very much price-sensitive 
and economy is still recovering after the 
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Of  course we are concerned about short term 
sales but we will not have terminated our long 
term growth strategies for the sake of  short 
term gains”. 

The response from the MNCs prospective 
translated in word 
Having received the imported products, we 
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importers have their own branded labels 
which are then marketed further by the traders 
(at wholesale and retail levels) throughout 
each country. The traders/distributors are 
usually country specific, and deal across 
several instead they limit their activities to a 
national level of  operations in each country. 
This is particularly the case with the 
landlocked countries, whereby each of  the 
countries where distribution is dominated by a 
few large traders and country specific taxes are 
different so boarder's side. Therefore, the 
consumers price between India and Nepal is 
main concern for us. Our Distributors 
reported that their financing is guaranteed by 
stock in the warehouse, and that financing was 
not a significant constraint. As a Multinational 
operation our goods are manufacturing in 
different countries like India, China, 
Singapore, Korea etc. and import duty taxes 
are different to each country it is impacting to 
our cost of  product.
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premium as per their requirements. provisions, consequently building inconsistency in 
Intention of  MNCs distributor to create parallel cost of  products and consumer price. But PLBs 
business, unavailability of  adequate and varieties products are country specific in terms of  
of  MNCs products and low awareness level of  production and selling and do not have to face 
rural consumers are major factors behind the those complications which MNCs products are 
growth and development of  PLBs in rural market. facing. Steiner (2011) also has the same description 
Nielsen (2014) has also the same opinion to explain to explain that tariffs and other import restrictions 
that PLBs are stronger than MNCs products as are the major factors of  creating difficulties to 
these categories consumers perceive low MNCs for global business operation. 
differentiation with alternative with same MNCs Fifthly, product design, technology and cost of  
products in rural economy. products of  MNCs are largely produced and 
Thirdly, MNCs are focusing on premium distributed from global market prospects rather 
customers and paying very less concentration in than concerning to the rural economy. This 
developing BOP market which is also on of  the indicates that MNCs products are produced 
dominant factor for making MNCs distributors to without much more concerning consumer's 
introduce PLBs in rural market. MNCs have requirements of  developing nations. This 
mainly targeted customers at the upper-end of  the mismatch is between supply and demand is 
economic pyramid and have ignored BOP another reason for getting more popularity of  
customers, assuming them to be inaccessible and PLBs in developing country in general and rural 
unprofitable whereas PLBs producers are looking economy of  such nations in particular. Similar 
it as a great opportunity to occupy in rural market. findings of  Roth (1995) also reveals that MNCs 
Lamey et al. (2007) has also the same view to state designs their products to enhance their brand 
that PLBs are taking this opportunity to estiblish in performance by broadening the information they 
lower economy segment in rural areas. Similar use in making global brand image on strategy 
Prahalad & Hammond (2002) consider emerging decisions rather than concerning to any particular 
market as high potential profitable business in rural nation.
economy. Sixthly, Mission relating to brand and policies of  
Fourthly, MNCs are facing many of  complications MNCs at the time of  sign of  agreement between 
for trade promotion in different countries. This has 
resulted mainly due to country specific rules and 
regulation, policies and systems relating to 
business operation like tariff  and non-tariff  
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MNCs and their distributors is quite unclear in useful in providing current degree of  international 
many aspects of  its objectives, distribution business, rural economy and strategic marketing 
structures, duties, moral ethics etc. The most for all stakeholder to understand the importance 
important and interesting aspect is that there is no of  new business model in rural economy. This new 
clear understanding and written version in between business model can be vital for MNCs and 
MNCs and their distributors to explain whether producers of  PLBs to meet the need of  present day 
MNCs distributors are allowed to introduce PLBs market in competitive economy. Therefore, it is 
along with MNCs products or not. There is no right time to revise the current economy 
denying fact that there is relationship between development model into new business model for 
suppliers and distribution networks under the national development in general and rural 
principle of  “the influence of  competitive development in particular.
strategy” (Lassar & Kerr, 1996).This is the reason It remains to be analyzed in the course of  future 
why MNCs are failing to plan to gain market share research to understand strategy to building new 
in rural economy. The major question unanswered business model in rural economy. Thus further 
here is how MNCs gain their lost market share in research should be conducted to assess whether 
BOP market by reducing their pitfalls and the model constructed for this study may be used 
anticipating in implementing such a share gain to understand the other industries and other nation 
program born due to competition among the where the prospects of  initiation of  PLBs.  
industries (Fogg, 1974).
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The response from the MNCs prospective 
translated in word 
we had a long and mutually beneficial 
relationship with distributors and there will be 
many more years to come in the business. So 
we expect that our national distributors will 
continue fighting with our brand to grow our 
business, not just this year, but into the future 
as well. Even if  MNCs drops out its entry 
models, PLBs or any small brands will come in 
and take over that entry level price point. We 
can't continue to supply the products of  those 
models which are globally discontinuing, For 
our economic scale we can't produce goods to 
looking Nepalese consumer demand.

The response from the distributors prospective 
translated in word: 
"we've been competing with any of  brand in 
market for more than ten years already, and we 
have great percentage of  market share in our 
own brand. Our service works better, and we 
continue to invest to make it better than anyone, 
so we keep a steady eye on how to run the 
MNCs distribution and equally to grow of  own 
brand. But we have so much momentum to 
focus on a better consumer proposition. 
Secondly, with our private label brand 
experiences, we are also checking with top 
supplier in China, India and other countries 
about product cost. I have mentioned above we 
know the cost of  goods on factory production. 
So, as a brand also we can't accept product 
charging extremely high price as consumer can't 
accept. So, we sincerely request/negotiate with 
our MNCs continuously. 
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The discovery of  agriculture was the first big step towards global agricultural output. 
civilized life. – Arthur Keith Sanjeev Nayyar in his essay, Rediscovering India 
India is recognized by historians, economists, by Dharampal discusses “numerous accounts by 
political and business leaders and scientists to be a the British of  the high agricultural yields in India 
largely agrarian country. The contribution of  the and the reasons for high yields like variety of  seeds 
agriculture sector to the Indian economy is much used, sophistication & simplicity of  tools, love & 
higher than the world average of  6.1% of  the care for land, high proportion of  greenery and 
GDP. India accounts for 7.68% of  the total global water created conditions where high productivity 
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activities. It is a system of  farming that prohibits organic food. According to the International 
the use of  artificial fertilizers and synthetic Fund for Agriculture and Development (IFAD), 
pesticides. However, Indian farmers are attracted there are over 44,926 certified organic farms in 
to produce organic products not only for the our country making it one of  the most important 
environment conservation and safety but also for exporters of  organic food to the developed 
the price premium. nations. 
Organic farming is a philosophy for sustainable Organic farming emerged as potential alternative 
rural development and not a technological or for meeting food demand, maintaining soil 
market option alone. This is important because fertility and increasing soil carbon pool. The 
organic farming cannot be viewed in isolation National Organic Standards Board of  the U.S. 
only for export market, but also could be a way of  defines organic farming as “an ecological 
life in the Indian rural context. production management system that promotes 
Therefore, organic farming can be defined as and enhances bio-diversity, biological cycles and 
socially just, environment friendly and soil biological activity' (Lampkin, 1994). The focus 
economically viable alternative to chemical- is on ecologically compatible production systems 
oriented farming. An alternative system is called and processes, not on the product itself  or specific 
'Eco-technological farming' and has been equated inputs (Krissoff, 1998; GOI, 2001).
to organic and bio-dynamic farming in the Indian  In Organic farming system irrespective of  
context. This system is an effective bend to locations usually farmers used to pay more 
traditional practices of  wisdom with appropriate attention to simple preventive measures, and yet, 
modern advances of  science. if  pest appears in population more than threshold 
B. Broader Perspective on Modern Organic level, botanical sprays are used to be sprayed. 
Farming Some of  the precautionary actions are 
Modern Organic Farming is the form of  maintaining flowering shrubs and trees 
Agriculture that relies on techniques such as throughout the garden attract many beneficial 
multiple crops, crop rotation, green manure, insects, including parasitic wasps which require 
compost and biological pest control to maintain pollen and nectar for their growth and maturity. 
soil productivity and control pests on a farm. Plants belonging to Umbelliferae family are 
Organic Farming is the combination of  the best particularly effective in attracting natural enemies 
of  the traditional practices with modern scientific of  pests. Alternate hosts are provided for pests to 
knowledge. Organic produce is richer in minerals ensure availability of  food for the beneficial 
than conventional produce. One such study organisms, growing alternate host plants along 
conducted in Chicago, USA, established that fence lines and in between cultivated crops. 
organic apples, potatoes, pears, wheat and sweet The natural enemy populations on these alternate 
corn had 63% more calcium, 78% more host plants will control pests attacking the 
chromium, 73% more iron, 118% more cultivated crop. Further, creating nesting sites for 
magnesium, 178% more molybdenum, 91% more frogs, reptiles and birds by providing logs of  dead 
phosphorus, 125% more potassium and 60% trees, irregularly shaped rocks with crevices and 
more zinc than comparable conventionally grown cavities and plenty of  mulch can be a good nesting 
foods (Smith 1993). sites for snakes, lizards, frogs, rove beetles and 
Export Development Authority (APEDA) is carabid beetles, which feed on insects.
implementing the National Programme for Integrated nutrient management (INM), 
Organic Production (NPOP) (Bhattacharyya and integrated pest management (IPM) with optimum 
Chakraborty, 2005). Due to increased cost of  use of  inorganic inputs is advocated. Organic 
farming couples with environmental and health farming is a 'process claim' rather than a 'product 
issues, Indian farmers are advised to gradually claim'. This is because the agricultural products 
shifting back to organic farming. Consumers are such as cereals, pulses, grams, fruits, spices or 
now willing to pay higher price for the healthy cotton cannot be distinguished into organic type 

29

Entrepreneurial Intervention in Indian Agriculture

plight of  farmers in Karnataka state, who were hit and Carpenter 1998). The detrimental 
by a spate of  farmers' suicides, in the wake of  environmental impacts of  agricultural practices 
several reasons that have affected livelihoods. On are costs that are normally unmeasured and 
the one hand, cane crushing season had been explicitly do not influence farmer or societal 
delayed that year, and on the other, the sugar mills choices about production methods.
owed several thousand crore rupees in arrears to Such costs raise questions about the sustainability 
farmers. Similar reports about various challenges of  current practices. We define sustainable 
faced by farmers and the agricultural community agriculture as practices that meet current and 
in general, would be available across the country. future societal needs for food and fiber, for 
The authors contend that the influencing factors ecosystem services, and for healthy lives, that do 
may vary in proportion, but by and large would be so by maximizing the net benefit to society when 
traced to the following factors – Political, all costs and benefits of  the practices are 
Economic, Social and Technological (PEST). In considered. If  society is to maximize the net 
addition, climatic conditions add to the benefits of  agriculture, there must be a complete 
challenges, making it an unpredictable and accounting of  both the costs and the benefits of  
undesirable vocational choice. alternative agricultural practices and these kinds 
There is growing awareness about chemical of  practices must become the basis of  policy, 
fertilizers, the impact on health, soil productivity, ethics and action.
farmers' capabilities, issues faced by farmers, The potential impacts of  Climate Change on 
environmental issues etc. This paper makes a case Indian Agriculture would be a decline in 
for increasing entrepreneurial activity in productivity of  most cereals due to increase in 
agriculture, with a special focus on the temperature and decrease in water availability 
underserved demand for organic farm yield. especially in Indo-Gangetic plains. The loss in 
The paper includes a live example of  a farmer in crop production is projected at 10-40% by 2100, 
Andhra Pradesh who is experimenting with depending upon the modeling technique applied. 
organic farming for paddy. (Venkateshwarlu 2008).
The is paper based on a study of  available After realizing the negative impact of  
literature about paddy growing practices in India, conventional farming and use of  chemical 
China and other countries in Asia, and the various fertilizer, organic farming is becoming important 
practices adopted for staple food products like in the agriculture sector. It has come out of  the 
rice, wheat etc. The literature will also study exploitative agriculture, resulting into damaging 
information about organic farming and the impacts on environment, human and animal 
challenges in India, with special focus on Andhra health, soil and water resources. 
Pradesh. A live situation of  one case will be Organic Agriculture or Organic farming is gaining 
discussed as a case in point for identifying recognition all over the world as it offers a viable 
entrepreneurial opportunity. option to ill effects of  modern Agriculture. 

Organic farming is a form of  Sustainable 
II. Literature Review Agriculture system that aims for conservation of  
I. Agricultural Practices & Approaches in General resources and protection of  natural environment 
A. Agricultural Practices - An Overview so that we can follow the principles of  Sustainable 
Agricultural practices determine the level of  food Development “the needs of  the people living 
production and also the state of  the global today can be met without compromising the 
environment. About half  of  global usable land is ability of  future generation to meet their own 
already in pastoral or intensive agriculture needs”.
(Tilman, 2001). Agriculture adds globally Organic farming is a holistic management system, 
substantial and environmentally detrimental which promotes and improves the health of  the 
amounts of  nitrogen and phosphorus to ecosystem and related it's to biodiversity, nutrient 
terrestrial ecosystems (Vitousek, Mooney 1997 bio-cycles, soil microbial and biochemical 
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hectares (about 44%) are fully converted and the consumers seek out certified products to protect 
rest is under conversion (Menon, 2009). In India, themselves from toxins and carcinogens. 
there are over 15,000 certified organic farms and Storstad and Bjorkhaug (2003), have found a 
the number is expected to grow fast over the year. variety of  factors that can potentially influence 
Apart from this, there are many small farmers organic food consumption. Concern for health, 
growing organic food by using the organic environmental protection, concern for the 
practices which are not taken in accounting of  chemical residues in conventional food products, 
organic farming. pesticides, nutritional concern, as well as 
There are several factors which affects the improved taste and flavour in organic food 
awareness level on organic foods among the products are some of  the factors identified.
consumers. It has been empirically investigated Tsakiridou et al. (2008) studied the Consumers' 
that socio-demographic profiles, food buying attitudes, towards the health attributes and 
behaviour and nutritional knowledge, education towards the environment, and found that most 
and income of  the consumers are most likely to important factors that explain consumers' 
affect the awareness level and purchase decisions decision-making processes for organic food 
of  organic foods (Gracia and Magistris, 2007; Briz products.
and Ward, 2009). According to Gracia and Magistris (2007), 
Education is described by various researches as an “education has also been reported as a significant 
important factor of  awareness and purchase factor affecting consumer attitudes towards 
motive of  organic food (Idda et al., 2008; Gracia organic food products. People with higher 
and Magistris, 2007;). Consumers with higher education are more likely to express positive 
education are more likely to buy organic food attitudes towards organic products”.
products (Gracia and Magistris, 2007). Gender Aryal et al. (2009), worked on income level and 
and size of  family are also critical to awareness and purchasing behavior and found that higher 
purchase of  organic food. It is women who buy income households are also more likely to form 
organic food in larger quantity and more positive attitudes and to purchase more organic 
frequently than men (Arvanitoyannis and food.
Krystallis, 2004). According to Ajzen (1991), “the intention to 
As consumer knowledge and awareness is an purchase organic decreases with a limitation of  
important drive to growth in the organic food knowledge and awareness towards those 
market, therefore an investigation of  consumers' products, with many factors effecting consumers' 
attitude and behaviors towards organic food may perceptions and attitudes”. In consumer behavior 
help consumers and marketers of  organic food. It theory, consumers make their own decisions 
will also help government to design strategies for based on an individual's intention to perform a 
consumer education on the benefits of  going behavior, which is influenced by attitudes. 
organic. Consumers decide whether to buy or not based on 
Further, majority of  such researches were carried three main aspects: knowledge, attitude, and 
out in developed countries, and hence the intention. In this re-search the simple framework 
consumer awareness and preferences for organic was developed and used to analyze consumers' 
food in developing world is mostly unknown. perceptions and attitudes towards organic foods. 
Therefore, there is an urgent need to investigate Consumers' knowledge is a construct that effects 
the demand status of  organic food particularly in how and what consumers decide to buy. People's 
developing countries such as India. knowledge is affected by the type and quality of  
E. Growing Awareness and Demand for information made available to consumers. 
Organic Products Advertisements, processing, awareness of  
It is a worldwide phenomenon that people have certifications and labels, all play a pivotal role in 
become more and more separated from the knowledge enrichment. 
origins of  their food. Worried about their health, Thus, knowledge and awareness are critical in the 
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or inorganic type. Several countries and multitude 
of  private certification organizations have defined 
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One difference however would be that it is not a impact of  these chemicals on agricultural 
'start-up' from nuts and bolts… rather, it would be land, and prohibitive cost of  fertilizers, 
described as a 'pivot' - a move away from one providing a greater motivation to buy 
concept / product / process to a different, organic produce
experimental one. Thus, Entrepreneurship here • What? Alternatives to chemically treated crop 
could be defined as a process of  creating value in or land through self-sustaining This leads 
society through creativity, opportunity to a demand for organically grown farm 
assessment, optimum use of  available resources, produce in India as well as globally; 
and making the world a better place. organically grown paddy and organic 
Babu Rao's approach may be described as fertilizer in this case
'entrepreneurial.' His intuitive business model • Where? Growing demand for organic food in 
based on his vision and experience emerges as a urban middle and upper classes in India 
replicable, scalable, profitable and a sustainable and globally
venture. This inbuilt resilience and vision for • When? Now, as interventions in this sector 
sustainable growth are a base for the emergence would help reduce costs, meet existing 
of  indigenous business models. demand and create greater supply to meet 
B. Opportunity Assessment increasing demand
Dharampal, in his historic work, has documented • Who? Key stakeholders - farmers, co-
in detail, the research of  numerous scholars about operative agricultural societies, regulatory 
scientific and technological tools and processes bodies
used in India before the advent of  foreign • How? Reduced costs of  farming and savings 
invasion. These papers, dating back to 16th due to elimination of  chemical fertilizers 
Century onwards, are archived in libraries in can be plowed back towards awareness 
Europe and UK. This and other research coupled programmes, training and marketing of  
with experiments in agriculture for better and organic farm produce; Organic produce 
greater agricultural produce from the fetches higher prices, adding to greater 
Government, corporate organizations, co- profit margins for farmers. Improved 
operative farming societies and individuals create quality would be attractive for the target 
a fertile ground for entrepreneurial activity in this customers who would be willing to pay a 
sector. premium.
Opportunities are born out of  change and 
shifts… these shifts may be technological, market, Conclusions
business or societal. An analysis of  each of  these To conclude, there is a case for entrepreneurial 
shifts shows a growing awareness and a intervention. Some aspects are discussed below:
willingness to experiment across sections in India. 1. Technological Intervention - Tech products 
Therefore the authors have reason to believe that and applications (new and existing) for 
there is entrepreneurial opportunity in agriculture replacing harmful chemical fertilizers and 
as well. processes with sustainable options, testing of  

soil moisture and quality, identifying and 
This can be scientifically evaluated through 5 treating plant disease, making various 
questions - 5 Ws and 1 H. The “Opportunity processes in agriculture easier (for e.g. 
Assessment Framework” as discussed in an planting of  paddy) and many more
entrepreneurship class is given below: 2. Business Intervention - Identifying and 
In the present case of  organic farming for paddy, meeting the demand and supply, supporting 
these questions may be answered as follows: the various requirements of  entrepreneurs 
• Why? Growing awareness about various (logistics, operations, marketing and financial 

health hazards posed by chemical etc.) in this space.
fertilizers and the quality of  food and 3. Societal Intervention - Awareness and 
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Abstract Turning to the Indian ethos for guidance, turns the 
The concept of  entrepreneurship has always been entrepreneur into a seeker-entrepreneur.
considered significant in society through time The Indian ethos has some wonderful guidelines to 
immemorial, and across cultures, on account of  the the social entrepreneur. Foremost among these, are 
aspects of  employability, from the economic point the set of  three words – vyeshti, sameshti, 
of  view, and pursuit of  excellence, from the parameshti, describing the individual, society and 
individual point of  view. Further, when this the universal divine aggregation, helping the 
concept gets anchored to overall societal well- entrepreneur gauge at what level of  ambition is he 
being, what emerges is the concept of  social or she working at. These words are linked to 
entrepreneurship, a “refined” off-shoot of  the concepts that help the seeker-entrepreneur answer 
more pragmatic and commercial view of  two fundamental questions: At what level of  
entrepreneurship. ambition do I stand? Where do I want to be? 
There are tomes written about entrepreneurship Further, the Kathopanishad offers another 
and nowadays, even social entrepreneurship. sublime and useful guideline – the distinction 
However, little is usually known, formally taught or between “shreyas” or desirable, and “preyas” or 
understood, with reference to the “why” and liked actions. When a seeker-entrepreneur first 
“how” of  this much-needed latter concept. prioritises the former, before fitting in the latter, 
Individuals with a head for business and a heart “moksha” as the fourth purushartha, or life-goal, is 
that is sensitive to others, usually find an accorded the right priority. The other purusharthas 
opportunity in their surrounding environment that of  dharma, artha, kama (duty following religious 
allows them to merge the making of  money to injunctions, pursuit of  wealth and pursuit of  
principles. The approach is thus, ad hoc, without pleasure) then fall into their right places in terms of  
deliberate or conscious study of  why one is doing priority. Similarly, there are other valuable 
what one is doing. guidelines given by the Indian shastras.
So, for example, a would-be entrepreneur may be Taken together, these lead to a lasting, sustainable, 
struck by the untapped potential of  hearing- impactful business approach.
challenged youngsters and decide to start a venture The following paper seeks to elaborate the above 
that integrates this segment of  society into the concepts, not from the perspective of  a scholar, but 
mainstream, while simultaneously taking care of  from the perspective of  a person wishing to make a 
the financial bottom-line. transformative difference in society.
However, would-be entrepreneurs are seldom to 
taught to ask questions like: What am I ambitious Keywords: Indian Ethos, Shastras, Guidelines, 
for? In what way can I create a lasting legacy that Seeker- entrepreneurship
goes beyond material assets? Are there guidelines 
in our Indian repositories of  wisdom (e.g the Vedas Structure of  the Paper
and the Upanishads) that might offer help to me This short paper begins with the rationale for this 
for this? Could I be doing better, in terms of  using topic, an introduction to the concept of  Seeker-
my skills for the well-being of  society while also Entrepreneur (SE), a list of  4 concepts selected 
addressing my individual needs? from the Indian ethos, that offer guidance to the 
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the bed-rock of  their business. However, the SE business venture. 
goes a step further and asks: How do I move from The prime advantage of  working with this concept 
the group or the collective to the universal? So for as a guideline is that the SE would rarely, if  ever, 
example, he or she may expand the business plan rush in a reckless or heedless manner into the 
and vision to include more categories as well as pursuit of  profits at the cost of  other, wider goals. 
number of  stakeholders, who benefit from the Balancing the conflicting demands of  stakeholders 
business. becomes easier, when the SE views the very 
2. Shreyas Versus Preyas process of  business as means to an end (moksha) 
One of  the key tenets of  the Kathopinashad, is the rather than an end in itself. This means, financial 
concept of  Shreyas and Preyas, as explained by scams and other unethical activities have a lower 
Lo rd  Yama  to  the  young  Nach ike t a  probability of  occurrence when the SE uses such a 
(Kathopanishad, Gita Press). This concept helps guiding concept, since the SE knows that material 
clarify priorities in life and helps resolve seemingly and other achievements have a certain limited 
tough dilemmas of  “Should I be doing this or utility only.
doing that instead.” All activities can be categorized 3. Panch Rin
under dharma (ethically done actions and duties as This concept comes to us from the Taittiriya 
per nature, circumstances), artha (actions for Sanhita and the Shatpath Brahman. It states that 
material well-being), kama (pursuit of  desires) and each individual has specific duties towards five 
moksha (liberation). These are also known as the categories of  people / existence. Acknowledging 
four purusharthas. these debts accordingly leads to a selfless, clear-
Preyas stands for the first 3 kinds of  pursuits, hearted attitude towards work. The five types of  
namely, dharma, artha, kama. Pursuing these debts incurred by every individual at birth and 
initially seems to bring happiness and yet, a sense throughout life are deva rin (debt to the gods and 
of  completion remains elusive. The final “jigsaw higher forces of  energy), rishi rin (debts to those 
puzzle piece” continues to go missing. For who have taught the sacred), pitri rin (debt to the 
example, the pursuit of  worldly pleasures and ancestor, owing to whom one has physical 
achievements initially bring in an adrenaline-high, existence), nri rin (debt to humanity at large) and 
but happiness seems to be a mirage. It is then that bhuta rin (debt to plants, animals and such living 
the seeker usually “wakes up” to realize that the creatures). The concepts of  “Dharma karya” or 
pursuit of  moksha, namely, shreyas, is the final and rightful work with others in consideration, and 
most significant part of  life's apparent puzzle. “Sarva loka hitam” or, working for the well-being 
Consciously choosing the path of  moksha, i.e. of  all people, have existed since Vedic times (Dr. 
shreyas, means that the SE acknowledges that the P.N Mishra, Dr. Kapil Sharma).
ultimate purpose of  human life is moksha. With Thus the concept helps the SE work from the 
this clarity, he or she proceeds to pick and choose paradigm of  giving back to society, instead of  
one's activities in the dharma-artha-kama realm, as merely taking more from society. The focus is thus 
per the circumstances, knowing these to be an on one's own duties and responsibilities, which 
important part of  the bigger picture but limited in takes care of  the rights of  others.
their ability in bringing lasting joy. He or she Further, this concept ensures that the SE does not 
becomes fully aware that these duties serve a exploit nature and the environment but instead, 
specific purpose and are integral milestones in works with the approach of  nurturing and 
one's journey. However, now, he no longer seeks in cooperating with all that is around (Dr R. P 
them what they are inherently incapable of  giving. Bannerjee).
Finally free from the ignorance-driven chase of  the 4. Vasudaiva Kutumbakam
mirage, the SE asks, “How do I make my human This concept, which means, “The world is one 
life useful?” Thus this concept allows the SE to family” extends the above concept into the realm 
treat dharma-artha-kama as allies, not masters. of  day-to-day decision making in the family, 
Thus, once the pursuit of  moksha is consciously community and at the work place (Radhakrishnan). 
chosen, the very same pieces of  the jigsaw puzzle An acceptance and assimilation of  this concept 
begin to make more sense. Guided by the big often leads to ethically sound decisions, since all 
picture of  life, the SE uses his or her skills to make a persons affected by the decisions are treated as 
difference for the better in society, through the kinsmen and there is a sincere attempt to balance 
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SE, the benefits of  these concepts, and a few ?Greater well-being for greater people is seen as 
examples of  corporate leaders and organizations the key objective of  entrepreneurial pursuit.
who exemplify the application of  these concepts. A short, selected list of  the concepts that offer 

invaluable guidance to the Seeker-Entrepreneur, 
are:Rationale for This Paper
1. Widening “circles” of  ambition – vyeshti, In the Post-Truth world of  2017, professionals, 

samasthti (also spelt as samashti or samesthi), corporate executives and citizens of  society 
parameshtiseemingly have one common quest in their 

activities – a search for meaning, or meaningful 2. What is desirable versus what is right – Shreyas 
pursuit (Clifton Parker, Samer Abu-Saifan). The versus Preyas
Western ethos gives value to the traditional model 3. Discharging one's obligations – Panch Rin
of  entrepreneurship, which has, in later years, given 4. Recognizing the interconnectedness amongst 
r i s e  to  w i se r  mode l s  such  a s  soc i a l  people – Vasudaiva Kutumbakam
entrepreneurship (Jason Marsh, Jill Suttie). Guidelines from the Indian Ethos
However, delving into ancient Indian wisdom, for The SE might find the following concepts from the 
answers, can be a rewarding process. This paper is Indian ethos useful in his or her journey.
an infinitesimally tiny attempt, to cull out a few 1. Vyeshti, Samashti, Parameshti
“gems” of  concepts from the Indian ethos, to see These three words, though defined differently by 
if  these can offer useful guidance to one who seeks various scriptures and experts, can be said to 
a life of  meaning. roughly mean: the individual, the collective and the 

universal or ultimate consciousness. Depending 
Entrepreneur versus Social Entrepreneur upon the level of  ambition that one has, i.e. merely 
versus Seeker Entrepreneur for oneself, or, inclusive of  others around, or for 
Much has been said and written about the world, one may place oneself  on this scale.
entrepreneurs and social entrepreneurs. The latter The SE may begin by asking himself  or herself  a 
is sometimes considered a more 'evolved' version fundamental question: What am I ambitious for? If  
of  the former, since profits are linked to societal the answer is: For my well-being, financial security 
well-being. and power or social status, then he or she is working 
However, if  one were to delve into the Indian 
ethos, and search for guidelines in this domain, one 
might find some very useful concepts, that help us 
define a new third term: A Seeker-Entrepreneur 
(SE). 
(Please note that this is a new term coined by the 
author) The SE is defined by the following traits:
?Primary motivation for entrepreneurship is not 

the making of  profit, and not even societal 
well-being, but doing these as part of  a bigger, 
implicit contract between the individual and 
society, to discharge one's obligations and also 
reach self-fulfillment.

?Profits are seen as a by-product of  the 
organizational process

?The Vedas, the Upanishads and the Bhagvad 
Gita become extremely useful allies in the 
process of  working out the foundation of  

at the first level of  ambition, that is, at the level of  
business and stakeholder responsibility.

vyeshti. However, if  the answer is: I am ambitious 
?Corporate social responsibility gives way to 

to make a difference for the better, in society, then 
corporate stakeholder responsibility. 

he or she is at the level of  samashti. Most social 
?The long-term perspective is given priority 

entrepreneurs may be assumed to be at this level, 
over short-term goals.

given the inherent societal well-being that forms 

A diagrammatic representation (author's own) of
the Vyeshti, Samashti, Paramashti
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pursuit (Clifton Parker, Samer Abu-Saifan). The versus Preyas
Western ethos gives value to the traditional model 3. Discharging one's obligations – Panch Rin
of  entrepreneurship, which has, in later years, given 4. Recognizing the interconnectedness amongst 
r i s e  to  w i se r  mode l s  such  a s  soc i a l  people – Vasudaiva Kutumbakam
entrepreneurship (Jason Marsh, Jill Suttie). Guidelines from the Indian Ethos
However, delving into ancient Indian wisdom, for The SE might find the following concepts from the 
answers, can be a rewarding process. This paper is Indian ethos useful in his or her journey.
an infinitesimally tiny attempt, to cull out a few 1. Vyeshti, Samashti, Parameshti
“gems” of  concepts from the Indian ethos, to see These three words, though defined differently by 
if  these can offer useful guidance to one who seeks various scriptures and experts, can be said to 
a life of  meaning. roughly mean: the individual, the collective and the 

universal or ultimate consciousness. Depending 
Entrepreneur versus Social Entrepreneur upon the level of  ambition that one has, i.e. merely 
versus Seeker Entrepreneur for oneself, or, inclusive of  others around, or for 
Much has been said and written about the world, one may place oneself  on this scale.
entrepreneurs and social entrepreneurs. The latter The SE may begin by asking himself  or herself  a 
is sometimes considered a more 'evolved' version fundamental question: What am I ambitious for? If  
of  the former, since profits are linked to societal the answer is: For my well-being, financial security 
well-being. and power or social status, then he or she is working 
However, if  one were to delve into the Indian 
ethos, and search for guidelines in this domain, one 
might find some very useful concepts, that help us 
define a new third term: A Seeker-Entrepreneur 
(SE). 
(Please note that this is a new term coined by the 
author) The SE is defined by the following traits:
?Primary motivation for entrepreneurship is not 

the making of  profit, and not even societal 
well-being, but doing these as part of  a bigger, 
implicit contract between the individual and 
society, to discharge one's obligations and also 
reach self-fulfillment.

?Profits are seen as a by-product of  the 
organizational process

?The Vedas, the Upanishads and the Bhagvad 
Gita become extremely useful allies in the 
process of  working out the foundation of  

at the first level of  ambition, that is, at the level of  
business and stakeholder responsibility.

vyeshti. However, if  the answer is: I am ambitious 
?Corporate social responsibility gives way to 

to make a difference for the better, in society, then 
corporate stakeholder responsibility. 

he or she is at the level of  samashti. Most social 
?The long-term perspective is given priority 

entrepreneurs may be assumed to be at this level, 
over short-term goals.

given the inherent societal well-being that forms 

A diagrammatic representation (author's own) of
the Vyeshti, Samashti, Paramashti
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confusion encountered in manufacturing businesses 
can be effectively encountered and overcome by 
relying on the artefacts from the book which have 
been mentioned below. 
The structure and writing of  the book is clear and 
effective and for the most part, the reader could 
easily sympathize with the characters. The book is 
written in a lucid manner and compliments basic 
operations concepts well.
 The book is structured to cover the key concepts, 
problem areas, control systems, management audit, 
the transformation and implementation.

Keywords:
Throughput, bottleneck, optimise, productivity, 
utilisation, constraints, capacity.

The Goal 
The book opens with the powerful statement "The 
goal of  a company is to make money and that 
there isn't one item on the list that is worth a 
mention if  the company isn't making money."
An action that moves us towards making money is 
productive and an action that takes us away from 
making money is non-productive.
Each and every shareholder has invested in the 
company with the intent of  gaining sufficient 

Introduction
returns on it. Hence any activity by the company 

The time - tested principles of  Operations 
which does not add value but diverts attention is 

management and theory of  constraints have been 
thus a loss of  valuable time and could result in a 

brilliantly portrayed by Eliyahu M Goldratt in his 
negative impact on productivity Everybody may be 

book on 'The Goal '.
working nearly all the time and if  we are still not 

I have made an attempt here to revisit the book from 
making money, the aspect to check is whether any 

the authors' perspective to highlight the sheer 
action in the plant is productive or non –productive 

simplicity, timelessness, generality and wisdom 
i.e to ensure that the throughput goes up, the 

implicit in its pages. The challenges, chaos and 
inventory comes down and the operational expense 
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the rights and stakes of  each person or group of  
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goes down. Maybe the same potential for growth and 
The book covers the key concepts of  throughput, improvement exists in all organizations.
inventory operational expenses and bottleneck. A company in which everyone is working all the time 
"The Goal" is about new global principles of  is inefficient. The goal is to reduce operational 
manufacturing. It's about people trying to expense and reduce inventory while simultaneously 
understand what makes their world tick so that they increasing throughput.
can make it better. As they think logically and We must put our finger on the sore problem, on the 
consistently about their problems they are able to root that causes them all i.e identifying the 
determine "cause and effect" relationships between constraint. It is not about prioritising the bad effects; 
their actions and the results. it is about identifying what causes them all.
As per the author, we simply need to look at reality If  you dig deep into any problem you may discover 
and think logically and precisely about what we see. that often the bottlenecks are not the resources but 
The key ingredient is to have the courage to face the policies , not the bad effects but the constraints, 
inconsistencies between what we see and deduce not the capacity but the flow. 
and the way things are done. This challenging of  The questions which seek answers are:
basic assumptions is essential to breakthroughs. What to change ?
Progress in understanding requires that we What tochange to ?
challenge basic assumptions about how the world is How tocause the changes ?
and why it is that way. To sum it up, it is all about on-going improvement to 
It is for the readers to see the validity and value of  know for sure that you are getting better, responsive 
these principles in other organizations such as and above all reliable with every passing day.
banks, hospitals, insurance companies and families. 
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